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Legal Disclaimer 
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Co pyright Laws and Treaties.  Any unauthorized reprint or use of this material
is  prohibited .

Any perceived slights of specific people, organizations or products are 
unintentional. 

As you work through your selection process, remember depending 
upon the size and scale of your project, you will have strangers
coming and going on a daily basis for the duration of your project,

which means that to some degree your privacy will be compromised. It’s
an intimate relationship between designer/project manager and key
tradespersons. Managing your project with respect and consideration for 
you and your family is vital.  

And finally, a word of advice… 

Generally we’re happiest when we feel that we’re living with our highest 
ideals and convictions.

We freely sacrifice what we might conceive as lower values for those we 
perceive as superior.  After all, isn’t this how marketing & advertising work?  
Convince us we need something because it’s better than what we have – 
and chances are, we will buy!! 

Don’t be fooled! By asking the right questions, you’ll be able to 
assess your choices based on real value and that’s definitely a “feel
good” place to be.

"The bitterness of poor quality remains long after the
sweetness of low price…

Benjamin Franklin
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Praise for 17 Things To Know Before You Start Your Home Makeover Project

Irene Turnbull has released another, informative and enlightening book based on her 
knowledge and years of experience delivering successful projects with design 
excellence to the home and renovation market.

17 Things To Know Before You Start Your Home Makeover Project, provides readers 
with a decision making model that can be applied to any residential project. 
Additionally, the book is written with a unique perspective that speaks to the broader 
aspects of design and renovation. In particular, the vast and ever-growing network of 
design and building professionals, experts, and specioalists is discussed regarding 
qualifications and regulatory requirements within their respective fields. This 
information is an excellent resource for engaging appropriate service providers.

Readers will find this book thought provoking and the information very helpful when 
used in their next decorating, design or renovation project. It's a great addition to the 
home owners' tool box!

a lene itc elmo e  BAA (ID); M.Des.
Professor and Program Coordinator 
Georgian College
School of Design and Visual Art

"Well thought out; well written; very informative; a must-read for anyone wanting to 
get into a substantial investment in their home / property, with several of the 
philosophical quotes applicable to life in general".

ock  ew  P.Eng.
STRUCTURAL EDGE Engineering Inc.



And that every member of the team has something to contribute is 
the first step to ensuring a seamless finish! The second is to 
honour the delicate balance between aesthetics & function; and
design & fabrication while progressing through the building stages. 

Choose Your Team Carefully… 

Deciding which professional is right for you is huge...  And 
it’s personal.

There’s always a lot of chatter in the media about style – and the 
importance for homeowners to match their “style” with that of the
professional.

The benchmarks for good design I prefer, have less to do with whether you 
like contemporary or traditional; or the colour on the walls and more to
with solution based space planning and furniture design that offers comfort 
and ease of lifestyle. Aesthetics should bend to the taste of the 
homeowner. 

What I do have great respect for, is the unique expertise that many 
professionals have cultivated through specialty focus and experience. 
Whether it be sustainability; green building; timberframe construction, 
period restoration, etc. This is technical competence as opposed to 
interior fashion style. 

In my experience, there are basically four operating approaches which
apply whether you’re an architect; an interior designer; an interior 
decorator; a builder,   a skilled trade or a sales consultant. 

x The client is the centre of attention - and all efforts are made to
clarify and embrace their wants, likes and visions into a project.

x The designer/builder is the “star” and you’re buying her/his version
of what your reality should be.

x The designer basically does what you tell him/her - with no
responsibility for choice.

x Prepackaged sales -  from house plans to furnishings – cash & carry -
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Or, how about the fireplace that gets plunked between two windows
in a family room without any consideration of where the furniture 
will end up, with the result that when the sofa and chairs arrive, you 
actually can’t see out the windows when you’re seated. So much for
the million dollar view$$. 

Technology is a tool used best when it enhances knowledge,
skill and experience, not replace them.  A good designer
distinguishes between what’s important and what’s “fluff”.

Bringing Home Successful Makeovers Takes
a Community of Talent…

Whatever the size and scope of your project, its potential for
success will be maximized if you truly understand the importance
of synergy when engaging “experts” to help you.

“Eventually everything connects – people, ideas, objects…
the quality of the connections is the key to quality per se... I don’t
believe in this ‘gifted few’ concept, just in people 
doing things they are really interested in doing. They have
a way of getting good at whatever it is”..

Charles Ormond Eames Jr.
American Designer (1907-1978) 

While it’s the responsibility of the project manager to bring together a
team of skilled trades to ensure all work is completed adequately; it’s really
the ability to inspire enthusiasm and a commitment to excellence that takes
an ordinary project to a great one. Understanding fully that: 

The details are not the details; they make the design”. 

Charles Ormond Eames Jr. 
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Technology – The Double Edged Sword! 

Technology  has simplified drafting and drawing programs making 
it possible for even the most untrained and inexperienced among 
the profession to develop showy designs that not only impress
consumers, they sell them!

Have you noticed that much of what you see in decorator magazines, store 
displays and on TV is repetitious? Cookie-cutter is the frequent
description I hear from people!  Why does every interior look similar?   
Recently I heard a group of prominent architects while discussing building
& design refer to society today as a “culture of mediocrity”. 

The same sentiment prevails for home interiors.  Oh, the granite might be 
a different colour; or the rug a different pattern, but essentially, we’re a
culture of “clones”.  How has this happened when we have so much 
creative talent at our beck and call?

The evolution of our industry from hands-on drafting which required skill to 
understand “form and function” – and challenged us to think our way 
through a design solution with the knowledge garnered through education 
and experience has been undermined by the “drop and drag” fast-track 
that makes “shop-in-a box” easy.

With the demand for this type of design continually fueled by society’s 
obsession with “low price”, product is even designed to “look cheap” to
imply value based economics. “No frills” is perceived as “costing less” 
and being environmentally conscious. 

The point here isn’t to dispute that computer skills are essential tools 
for today’s designers, which they are, bringing about fabulous innovation.  
But to caution that easy access to prepackaged programs, “muddies the 
waters” enough to present a whole new set of challenges when it comes to
design.

Like the transom window that gets added over a patio door to add
light and style but in reality is an “eye sore” because from the inside
all you see is a neighbour’s roof or your own upper deck.  How 
pretty is that to look at? 
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Welcome….and thanks for joining me… 

Chances are if you’re reading this book, you or someone close to you, has
some kind of home improvement project in mind!   

Maybe it’s a specific room; a replacement floor; a major addition; a bathroom 
or kitchen remodel; or maybe you’re simply feeling the need for a home “pick-
me-up”… a little bit of an energy boost – a  “feel good”  decorating update;  
or to use current media jargon, a makeover!   

Whatever the nature of your home’s needs, large or small; specific or
undecided; you’ve come to the right place to get started. 

Here’s why…. 

Quite frankly, when it comes to shopping for solutions to our interior
decorating problems, the marketplace has become as much a source of
frustration as it has a utopia of choice.  The very nature of the selection
process and its abundance of choice have become a true paradox.  On one
hand we have more choice than ever but in reality, we’ve long past the 
“tipping point” where abundance has become excess!!  Which brings us to the 
greatest challenge facing consumers today!!   

How to make “right choices” in a marketplace of “choice overload” and
camouflaged expertise.   

To be clear, this is not a book about decorating or design
ideas.   

This book will show you how to navigate your way to success 
through the bewildering and confusing world of amazing
creativity and risk of “interior design, decorating and renovation
– which is where I live.

I’m here to help you understand how good choices are made, and point 
you in the right direction for finding the support you need to make 
satisfying decisions to make your project – large or small a huge
success.  

 Irene 

17. So, How Do You Define an Expert?

Few labels have caused more misrepresentation, misunderstanding and
confusion than the little word “expert”!  

According to Statistics Canada (Small Business), there’s more than 130,000
start-up businesses every year being added to a marketplace which is 
already at 1,107,540; and thousands of new partnerships and sole
proprietorships and joint ventures continually being formed.  

The days of staying in one job for a lifetime have come and gone.  Today
the average person is predicted to have 14 full time jobs in 5 different
career fields over the span of their working life, with an average time in
each netting out to about 2 years.   Increasingly we have moved to 
workforce of “free agents – that’s contingency workers who move from 
company to company. 

At the same time, new products and technologies are entering the 
marketplace from all over the world at an accelerated pace.  Quite simply
there’s more competition than ever before, and given the “here today, gone
tomorrow” nature of people and manufactured goods, our buying decisions
are affected more directly than we might realize.  For instance: 

How do we define experts and experience in a transient trading
environment?

Recently there’s been a great deal of public conversation around well-
known author Malcom Gladwell’s suggestion that the defining line between
being good at something and becoming an expert is 10,000 hours of
focused practice.  No doubt this debate will continue unresolved for some
time to come, but it does raise the whole issue of how we perceive experts
and experience.

You can’t become an expert without focused practice &
experience.  But, not all practice and experience qualifies to be 
labelled expert… 

©2014 Turnbull Interiors 60



Thoughts to ponder….before we begin... 

“If I had one hour to save the world, I would spend fifty-five
minutes  defining the problem and only five minutes finding the 
solution”                                                         Albert Einstein  

x Interior design isn’t an exacting science.  It exists as a profession
because there’s a need among human beings to nest and find
comfort in their surroundings.

x There’s rarely only one way to arrive at a destination.

x Perception is reality – and perception can be influenced.

x The Internet is not a finite source of TRUTH.

x Manufacturers can be great story tellers, and most people don’t
know how to tell the fable from reality.

x Fact checks are often not done on published articles – printed or
electronic.

x The more we hear something repeated, the more we tend to believe
it be so.

x We tend to believe others opinion over our own if we perceive them
to be expert.

x Listening and understanding are not synonymous.

x There are no official regulations which standardize the use of the
term EXPERT.

x Quality and craftsmanship have been overshadowed by our
obsession with low price.

x Short term decisions are often made because of price rather than
value, even when it is comes at our own long term determinant.

©2015 Turnbull Interiors  3  



The Secret to finding the best interior 
remodelling solutions is to know how to
define the problem in the first place.   

The right answers will flow when you give
laser focus to the “right questions”.  

Here’s some of the material properties on my checklist….and 
while the degree of relevance will vary depending upon the 
product and its intended use, it will give you an idea of the 

kinds of standards you should be looking for when comparing 
products one to another.

If your professional can’t talk about these issues where 
appropriate, chances are you might be looking for help in the
wrong place!

But just choosing the best materials doesn’t guarantee a happy ending.  
After all, even great materials can be disappointing if they aren’t well 
crafted to be used and appreciated in their final form.
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Performance Checklist For Surface 
Materials

x Hardness
� Water Resistance;
� Stain Resistance
� Abrasion Resistance
� Durability
� Impact Resistance;
� Heat Resistance;
� Flexural Strength

(ability to flex without cracking);
� Thermal Expansion Resistance
� Colour Stability;
� Home Chemical Resistance;
� Bacterial/Fungal Resistance.
� Washability
� Renewability
� Environmental Impact



Introduction… 
Beyond Makeover 101: 

There’s no shortage of advice handed out to homeowners when it comes to 
remodelling, whether it’s for renovation or decorating and indeed, some of it’s
very wise.   

Some of it can also be very misleading because it’s subjective and contextual. 

The biggest problem as I see it,   is that for the most part, what’s offered  is 
usually “motherhood”  - and other than repeating the “golden rules”, there’s no 
real handbook for the why’s and how’s that you really  need to understand to 
make good decisions. 

It’s quite correct to tell someone to: 
x Consider your needs
x Make a plan
x Set priorities

x Determine a budget
x Make wise product choices
x Hire professionals

But at the end of the day, it’s HOMEOWNERS who have the overall
responsibility for their projects which includes:  determining what will be built, 
meeting laws and choosing reputable advisors and builders. 

If you don’t know what you need; or how to measure “reasonable cost” or 
understand technical standards or what they mean when you’re selecting 
products or how to recognize professional credentials, then: 

HOW ARE YOU EVER GOING TO carry out these steps? 

    17 Things To Know Before you Start Your Home Makeover Project 

©2015 Turnbull Interiors  7 

A Good Job Takes More Than “Pretty” and “Low Price”

Generally our first instinct is to look at things we’re choosing from a
purely visual perspective – a perfectly natural response given that sight 
makes up more than 70% of our sensory perception.  What’s more, 
according to The Institute For Colour Research, people make a
subconscious judgement about a person, environment or product within
90 seconds of initial viewing; with 62% to 90% of that assessment based 
on colour alone!  

But, when it comes to actually choosing surface materials, it’s price that
often becomes the driving influencer at decision time!  Essentially the real 
benchmarks for value comparison are lost among the sea of marketing 
claims and product confusion that we’re all faced with and our obsession 
with “best deal” takes over.  Surprisingly, even though that selection 
may not be in our own best interest 

The good news is that there’s a better way to 
make wise choices... 

You must learn to think in terms of your real needs before you 
shop!! 

Go back to our basic questions:  

WHY – are you looking for product? 

WHERE – are you going to use the product? 

WHAT - are your expectations for performance?

WHO – are you going to rely on for advice?

It’s impossible to compare products beyond an aesthetic 
appreciation without appropriate knowledge about their 
composition and performance ratings.
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Part One….  

Is a Makeover to Be or Not to Be? 
How to Find The Answer…. 

1. Clarity Is More Than a Wish List.
There’s No Judgement in “Objectivity”!

2. Know Your Commitment Level.

3. What?  is the Next Question to Ask

4. Now It’s Time for How?

5. But Who Should You Turn to For Help?

©2015 Turnbull Interiors  9 



1. Clarity Is More Than a Wish List...
It may seem like I’m stating the obvious, but I can tell you from 
experience, more projects fail because of lack of clarity than any other
single reason.  From choosing the right people to work with on your
project, communicating your message to suppliers and trades people;
selecting appropriate surface materials;  to picking paint colours… you must 
be crystal clear about what you want to achieve with your home project. 

You don’t have to know HOW – but you must know WHY you want
to make a change. 

You don’t have to judge whether your expectations are “right or 
wrong” - just get clear on what matters to you.   

When I hear reports of disappointed people who reflect on their decorating 
projects with:  “I thought he/she understood what I was asking for”… “How
did I end up with this?” -  I know that communication has been hampered 
by misinterpretation.  Words mean different things to different people, and 
we don’t always share the same vision. 

Clarity begins with you…

When you understand the reasons WHY you want to make a change, you 
will make better choices. 

Here’s what I know from experience that can help you clearly 
define the WHY?     

Human beings live from the “inside out”.  Our experiences form our
opinions and shape our values, which in turn we label as good or bad and 
rate according to our individual scoring systems.  We experience all of life – 
including our homes through and intricate interplay of physical and 
emotional reactions.  We know when something “feels” good and when it 
doesn’t both as a physical sensation and an emotional one simultaneously. 

Learn to trust these “feelings”…   Our desire for change in our
homes is driven by our physical and emotional needs for
comfort.  Be clear about yours.  

©2015 Turnbull Interiors  11 

Workplace Safety Insurance … is mandatory in 
Canada. 

All construction workers in Canada must meet Provincial 
Regulations for Workplace Safety Insurance.

Responsibility for ensuring that trades carry appropriate insurance 
ultimately lies with the homeowner who engages their service.

These laws definitely aren’t static and so it’s vital that workers 
keep up with current practice requirements as required under 
provincial law to avoid homeowner liability for unsafe worker 
practices.

According to Consumer Affairs Canada, home renovation problems are 
consistently among the top consumer complaints across Canada.  As many 
as 40% of General Contractors in Canada don’t have General Liability 
Insurance and many more are operating without Workplace Safety 
Insurance.  This leaves homeowners vulnerable and at risk of being held 
responsible in the event of an accident.  In addition, an owner’s own policy
can be deemed void if they knowingly engaged an unlicensed or uninsured 
worker to carry out renovation work. 

Canada’s Office of Consumer Affairs provides direct links to all 
provincial and territorial Consumer Affairs Offices responsible for 
administering The Consumer Protection Act at: 

Consumerinformation.ca. 

There you will also find links to assist with home building and 
renovation, including:

Canadian Mortgage & Housing Corporation 

Canadian Consumer Handbook Home Renovations 

Canadian Home Builders Association 

50 www.turnbullinteriors.com 



Voluntary Trades include all trades not identified as compulsory.  
Skills training certification may be offered but isn’t a mandatory 
requirement to practice in the trade. 

However this doesn’t mean that standards don’t exist for 
performance practice. Indeed they do.  

Licensed or not, all trades are expected to meet standards for “best 
industry practices” and to be knowledgeable about materials standards and
installation methods for work they’re performing. 

Apprenticeship and certification programs are offered in all Canadian 
provinces for numerous construction trades including carpentry; tile 
setting; flooring installation; masonry; drywall and plastering; and so on. 

One way many skilled trades ensure they’re up-to-date with the latest 
industry practices and standards is through voluntary membership in local 
chapters of national trade associations representing their specific trade
sector.  Homeowners should ask tradespeople specifically about their 
qualifications. 

General Contractors are among those in the voluntary trade classification
with no compulsory licensing or certificate of practice required. Typically, they
have the responsibility for overall construction, including liaison with
architects/engineers and designers; buying, scheduling, workmanship and 
management of subcontractors and suppliers. They may also be involved in
performing actual construction duties, while supervising other trades. General 
contractors are responsible for ensuring all compulsory trades are properly 
licensed & insured; permits are obtained; and appropriate inspections are 
carried out. 

Electrical Contractors must be provincially licensed and are required 
by law to ensure all electrical wiring installations are inspected and certified 
as meeting code requirements by the provincially designated Electrical 
Safety Authority in their jurisdictional area.  Certificates of Inspection 
should be provided to homeowners upon completion of all electrical work. 

Plumbing Contractors must also be provincially licensed and are
required by law to ensure that all rough-in work meets building code
requirements and is properly inspected and certified prior to closing up
walls, floors, etc.
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There’s No Judgement in “Objectivity”! 

Categorically, when it comes to personal style and comfort, “one size 
doesn’t fit all”.  

So to get the results you consider successful – you must really understand 
the values by which you measure key standards of performance.  Just be 
honest with yourself… there is no right or wrong to this...  If you like 
something ASK WHY?  If you don’t like something, ASK WHY?  Get in 
touch with the answers….because behind them you will find your values. 

For instance, Allison was told by her contractor, “get rid of that outdated 
wainscoting.  It’s so old-fashioned” he informed her.  When she asked me 
what did I think? -   I answered her with the same question.  “More 
importantly, what do you think?” I asked.  When she responded with “I 
love my classic look”, the next logical question then was “so why would you 
change it?”  This is a perfect example of how easily we can be swayed by 
someone else’s values, which were inappropriate for a person who was 
steeped in classical culture, which by the way is alive and well in the finest 
of homes around the world. 

What is important in this case is that the contractor and the client do share 
the same value as it relates to acceptable standards of performance for 
workmanship. 

Getting clear demands that you identify your needs and desires 
based on your “reality experience”.     

Our homes serve us on many levels and since we’re creatures of habit, it 
makes sense that we take a closer look at how we really function in them if 
we’re going to get clear about what we value.  If something works – ask 
WHY.  If it doesn’t – ask WHY. 

Success in life depends upon asking the right questions…  
Being able to interpret the answers in a way that can give clarity to 
clients’ needs, wants and desires is at the heart of my work.   This 
skill gives energy to your thoughts – and can be a checklist against 
which you ensure that you don’t lose sight of your goals.  
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2. Know Your Commitment Level…

Once you know WHY you want to make changes, the next step is to decide 
the level of commitment you’re prepared to make to achieve them. 

It’s important that you get very clear on what your boundaries are.  How 
much do you want to take on and at what cost, both in terms of disruption
to your daily routine and your pocketbook?   

Your degree of commitment will help you define your project and plan 
its implementation whether immediate or phased in over time.   It will
determine your budget and will govern the scope of work possible and 
purchasing power you can anticipate.  

Are you looking for cosmetic changes – a bit of “eye candy” to refresh 
your existing décor? 

Are you looking to improve efficiency of use – do you need space
planning? 

Are you upgrading or refurbishing time worn or damaged surfaces? 

Are you considering major renovations to grow or redefine your home’s
interior? 

Would you like to tackle your project all at once or in smaller planned 
stages? 

Talking about money is always a sensitive area. I understand 
the importance of value based decisions.  Since I want the best for
my clients, I want to make sure that I offer solutions that meet their
expectations so it’s critical to know the level of commitment they are 
comfortable with. 
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Unlike new home construction, renovation contractors are not 
required to provide third party warranties. 

For the most part, home owners must rely on the integrity of trades to 
adhere to building codes and safety regulations by ensuring that they 
obtain all necessary building and trade permits and inspections as required 
by Provincial Building Codes, as well as supply only materials that comply 
with approved standards for use.

However, not all renovation work requires a mandatory building permit 
despite the underlying responsibility of the trades to adhere to Building
Codes.  So how then is a homeowner to know if a contractor employs 
properly skilled trades and uses approved installation practices? 

The first step is understanding the trades themselves… 

Trades are skilled jobs that typically require manual skill and special 
training.  Some trades are regulated. This means that they’re governed by 
set standards that promote quality work and skill excellence among people 
working in that particular trade. 

Compulsory Trades are skilled trades that must be licensed to
practice. They’re regulated provincially, and while each Canadian province 
is ultimately responsible for training and compliance, essentially in order to
practice in a compulsory trade, an individual must be one of the 
following: 

x A licensed journeyperson – a holder of a valid Certificate of
Qualification (C of Q)

x A provincially registered apprentice
x A holder of a provisional Certificate of Qualification.

Provincial building codes are specific about which trades must be
licensed, but in general all plumbers, electricians, sheet metal workers, air 
conditioning/refrigeration mechanics, and hoisting engineer/operators all 
must be licensed (Certificate of Qualification) and are mandated to meet 
provincial workplace health & safety requirements and carry liability 
insurance. 
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15. Building Permits and
Compulsory  Licencing …  Your Safety Net

I suppose it’s tempting, if the only tool you 
have is a hammer, to treat everything as if it
were a nail. Abraham Maslow 

This is a true story…. Only the names have been changed to ensure 
privacy! 

“Sue called a well-known public office for a referral to have 
someone service her rented hot water tank.  She called one of the
names she was given and a service person came to her home.  
Since the recommendation came from the rental company she 
naturally “just assumed” that this person would be “qualified”. 

At some point during the day, the service person had to run for 
something he needed to carry out the repair, and so he left the 
premises without checking the gas shutoff!
When he returned, he ignited his torch and ultimately burned the 
house down”!  

It was at this catastrophic point that the homeowner learned, that
not only did the serviceperson not have certification he also had no
insurance!  To make matters worse if they could be at that point, 
the referral source in question denied any responsibility for the 
qualifications or workmanship of the person they referred and 
admitted that they had never bothered to check his references 
either, assuming that since he had left his card which of course said 
he was a “professional” that he was!...

Stories like this are all too familiar and serve as a perfect example of the
complications that arise because of consumers’ lack of knowledge. 

From black electrical tape holding live wires together to live
electrical boxes buried behind sealed drywall… and screws 
through BX cable, I’m speaking first hand when I talk to you 
about the alarming risk to homeowner’s safety that our 
reputable trades uncover on a regular basis that have been 
left by uncertified workers on previous home renovation 
projects. 
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3. WHAT?  Is the Next Question to Ask…

So now you know WHY you want to make changes in your home, and you 
have an idea of the commitment you’re prepared to make to achieve your 
project, it’s time to focus on WHAT you would like to change.  You don’t 
need to know how, just WHAT. 

This is an item specific task.  You must know what you consider 
expendable and what is “off limits”.   

Here’s how this works…  Nancy called because she wanted to brighten her 
kitchen.  Her WHY was because it was dull and a bit depressing and she 
felt she just needed something to “lift her spirits”.   She originally thought 
she would have to replace her countertop and was wrestling with 
backsplash options.  She knew what she was willing to commit to the 
project and had thought about WHAT was expendable and WHAT was not.  
She wanted her cupboards to remain with no change.   The countertop 
proved to be in excellent condition – well taken care of and not a mark on 
it.  The lighting however was very bad and really needed to be addressed.  
So, instead of replacing the countertop, we upgraded the lighting and 
added a reflective bright and cheery backsplash – all within the boundaries 
she had set for her project.  The WHAT on her list was negotiable and she 
got a better result in the end, because a new countertop would not have 
solved her original WHY… which was to make her kitchen brighter. 

So, pay attention to WHAT you don’t want to change – as well as 
what you do. 

I ‘m careful to pay close attention to the words that my clients use to 
describe their WANTS.  I listen for key words and watch carefully for 
emotional responses for clues about how the senses (sure sight, but 
also touch, smell, sound, ) all interact to influence their likes and 
dislikes.  It’s a skill that has taken many years of study outside the 
decorating world to learn and I’d love to share some of my reference 
sources with you so if you’re interested, go to:  
www.turnbullinteriors.com/books  
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4. Now It’s Time for HOW?

And this is a big question!!   
How will you proceed with your project? 

The size and scope of your project will naturally influence the kind of help 
you might engage to see it through.  And while you may be influenced by
the DIY market and entertainment TV to go it alone, there are some very
good reasons to consider a professional to oversee your project. 

Interior design/decorating and renovation are complicated businesses
which depend upon the skillful co-ordination of many different trades to 
successfully complete projects, much of which is unseen when the job is
completed.  It takes knowledge and experience to manage successfully. 

Engaging the help of the right professional will….. 

1. Turn your needs, wants and desires into a workable plan.
2. Remove the burden of hiring and overseeing trades.
3. Ensure compliance with building codes and good industry trade

practices, including the supply of properly specified finishing
materials.

4. Facilitate quick and knowledgeable decision-making on how to
integrate the countless details that arise, to ensure work isn’t held up
while being completed in the most practical and aesthetically pleasing
way.

5. Avoid costly mistakes in design, product selection and workmanship.
6. Increase buying power with access to broader “to the trade” goods &

services.
7. Keep you focused on your goals, so you don’t get lost in the details.

What I know for sure after 27 years “on the job” is:  
“experience is 20/20”! 
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Non-structural –  simple remodelling not requiring building, plumbing or
electrical permits such as addition of cabinetry; moving partition wall; 
millwork; replacing an existing window. 

Non-structural – requiring plumbing and/or electrical permits such as 
kitchen and bathroom renovations; lighting; 

Non-structural - requiring building permits; 
Basement renovations 

Structural – requiring building permits; Basement renovations; same 
footprint additions; 

Structural – requiring building permit and zoning changes  
And/or environmental approvals. Additions requiring septic bed approvals; 
or minor variances, etc. 

Decorating -  Updating and changing surface materials such as flooring; 
wall coverings; painting; minor carpentry; upholstery and window 
treatments & soft furnishings; furniture. 
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2. Custom Build -   where traditional relationships between
architect/ designer/ and contractor forge a partnership with direct client 
involvement in design and finishing materials selection.   There are many 
options for custom building – which even include a predesigned house plan
but leave the homeowner free to work with professionals from the design 
industry to maximize function and aesthetics based on your specific needs 
and style preferences.

In my experience, I’ve seen people turn away from using the 
“custom finishing” option because they believed it would be less 
“hassle” and significantly reduce the cost of interior finishing. In the 
end, some have paid more than double to replace what they didn’t
want in the first place – and others have regretted “settling for less” 
not only with the choice of finishing materials but the performance 
standards of the “builder’s choices”, ultimately leaving them wishing
they’d taken a more “custom approach to the “finishing”.

Renovation – Remodelling

“If it isn’t broken, don’t fix it” …. 
Now seems to be a“proverb of old”!!

The diversity of projects that come under the renovation – remodelling 
umbrella, as well as the growing demand for retrofit home projects and
additions to existing living spaces has inspired some very creative 
marketing descriptives among those competing for work in a fairly straight 
forward skilled trade arena.

Basically, projects can most easily be defined according to building 
code requirements;  and further categorized by trade sector skills, 
expertise and licencing requirements. 

©2014 Turnbull Interiors 45 

5. But, Who Should You Turn to for Help?

Here we go again!  It seems there’s rarely a simple answer to any part of 
our interior design industry.  Whether you’re materials sourcing or shopping 
for consultation expertise, it’s simply confusing. 

And like so many other areas, there’s no simple straight forward 
answer except, “it depends”. 

It depends on the complexity and degree of technical expertise 
required.   

Building a house, or contemplating a renovation requires different skill sets 
than remodelling an interior living space like a kitchen, bathroom or 
bedroom;  although some of the same trades might be involved somewhere 
along the line in any one. 

Like many professional sectors, the design industry encompasses a diverse 
body of knowledge and skill subdivided by specific areas of expertise.  The 
days of the simple identifications:  architect/engineer/interior 
designer/contractor are now passé.   

Today’s resource team includes new designations which represent the 
constantly expanding nature of the design business. 

While there are some very definite lines of distinction, there’s also a wide 
overlap of job scope among certain specializations, and increasingly the 
professional industry has become more interdisciplinary and connected.   

Who do you call first?  That’s a great question!  

Although competition often gets in the way, a true professional knows 
when and how to liaise with other industry experts for their client’s benefit. 

My mission statement stands firm when it comes to selecting the 
right counsel for your project:   

 The right product or service in the right place for the 
right reason!  
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Part Two…. 

Looking Inside the Design Industry 

6. Caution:   Job Titles are Deceiving!

7. Bust, Boom & Survive!!

8. The Interior Design Industry Redefined

9. Today Everyone is a Designer! Really?

10. Understanding Professional Titles
Overview
Professional Designations and

       Rights to Practice 
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New house building generally falls into two categories 

1. Production Building – where the builder provides the
design/budget/and performance.  In this arrangement finishing materials 
selection is most often allocated by allowances that have been set by the
builder based on price and presented to the homeowner as a “package” 
deal.

It’s very prevalent in situations where the builder is also the developer. In 
other words, the builder secures a parcel of land, acquires the zoning and 
environmental clearances for building a specified number of homes and 
then sells predesigned packages to potential homeowners.  This is basically 
used to nudge the architect/interior designer out of the planning stage to
maintain better bottom line for builders which in turn is a selling feature of 
cost reduction to homeowners.  Or so the marketing goes!!

Like everything in life though, production building has its share of pros and
cons, but if you’re looking for a variation on CUSTOM, then you should 
consider the following observations from clients I’ve personally been called 
to help when they found themselves disappointed with “builder” choice
options.

Usually there isn’t much design flexibility although sometimes minor non-
structural interior revisions are permitted. The selection of finishing
materials is restricted to a limited range of products which most often the
builder has pre-negotiated with suppliers on price, and while there may be
some flexibility in style options among the offerings, for the most part, it’s 
definitely not a “free market” from the design point of view.  The incentive
to avoid deviation from “builder options” is frequently (and not so blatantly) 
disguised by way of overinflated retail prices for upgrades, and undervalued 
credits for “builder allowances”. 

This process works in the builders favour, the problem for 
homeowners being their lack of knowledge about the design industry 
and how best to source product, which leaves them believing that 
the packaged deal is the best way to control prices.  
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6. Caution: Job Titles are Deceiving!

So, a little history might be helpful… 

Once upon a time when I received my Interior Design Diploma, the key

players that made up our residential “interior design” industry were 

simply identified as:  Architect; Professional Engineer;

(Structural/Electrical/Mechanical);   Interior Designer.   

The “Building trade” was defined as:  General Contractor; and Sub-

Trades.   i. e. Electrical/Mechanical etc., who in turn employed skilled

trades – electricians, plumbers, etc. some of whom were licenced and many

not.  A good number of skilled trades were licenced and certified through 

apprenticeship but for those that were unregulated, learning was an on-

the-job-experience under a long-term supervision of a “master”. 

While regulatory compliance was essential, the degree to which it impacted 

the industry was far less involved than it is today.  The application process

for permits was “softer” than it is today.  Key trades required compulsory

licensing administered provincially through standardized apprenticeship 

programs to practice, but many workers engaged in home renovations 

were able to work without official certification as long as work “passed
inspection”.   

While it all seemed relatively simple on the surface, in reality, things were 

much more complex within the “design industry” itself, especially when it 

came to laying claim over territorial rights to “interior design”.   

Architects, who were provincially regulated, often claimed supremacy with 

a tendency to consider the whole interior their domain and so, they also 

involved themselves with finishes and furnishings beyond interior

architecture, despite a void in their body of knowledge that was being 

covered by “interior design”. 

Interior Design was an unregulated profession despite the

completion of post-secondary academic training.  In addition, 

the terms “interior design” and “interior decorating” were

used interchangeably to identify almost anyone whose focus was

on interior aesthetics, trained or otherwise. 
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14. Unravelling the Building Trade

So far our discussion has focused on design and planning… but 
that’s only the beginning. 

You also need to know how to choose and work with contractors who 
will be carrying out the various stages of your project.

Without a doubt, building construction is complicated.  It depends 
upon the carefully planned and executed integration of numerous different
components and skill sets to be co-ordinated in a specific sequence and
timeframe.  The industry is widely regulated to ensure product and 
performance standards meet society’s needs for basic building safety, 
accessibility, health & safety.  

However, when it comes to hiring contractors the “trading floor” is 
far less transparent...

On a day to day basis, it divides much like the design sector into either 
residential or commercial categories, which further subdivide in both
terms of trade skills and product supply. 

Our focus here is on residential building.

Residential contractors come with many different name tags; work 
preferences; and project capabilities depending upon the nature of the 
project.

While the size and scope of the projects will determine the actual choice of 
contractors, the major categories usually break out as New Home 
Construction and/or Renovation (also being called Remodelling) 

Residential Home Builders own, operate and manage 
companies engaged in the construction of new residential homes. 

A builder is defined as a person or corporation who undertakes the
performance of all the work and supply of all the material necessary to
construct a completed home whether for the purpose of sale by the person 
or under a contract with a vendor or owner.  – 
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Part Four…. 

Interpreting:  “Construction” and

“Skilled Trades”.. 

14. Unravelling the BUILDING Trade
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� Renovation

15. Building Permits and
Compulsory Licensing - Your Safety Net 

� Construction Trade Classifications
� Workplace Safety Insurance
� Consumer Protection Act

©2014 Turnbull Interiors 41 

Remember, this was pre-computer, so all drawings were done by hand – 
no auto cad – and drafting in itself was a skilled trade!  There was no “drag 
& drop” – everything had to be worked out to fit precisely so understanding 
how things integrated couldn’t be faked! 

Interior design included knowledge in basic building structure as it 
pertained to interiors; building code as it applied to electrical and plumbing 
for designing and drafting floor plans and room layouts, but there was also 
a strong emphasis on the appropriate use of decorative surface materials- 
fabrics, wall coverings, carpet, etc. as well as the history and construction 
of furniture; selection of furniture and furnishings, lighting and all the 
aesthetic details of interior decorating, etc.  

Because there was no official benchmark for either academic standards or 
professional practice, the playing field really remained open ground for 
anyone who wanted to jump in, including architects, regardless of training 
or qualifications, freely labelling themselves as “interior designer”. 

Being an on-going source of frustration to invested professionals with 
interior specific credentials, the lines were soon drawn around what was 
considered sacred ground.   Interior designers, particularly those competing 
in the commercial arena, through their respective professional associations 
throughout Canada and the U. S. began the struggle for the privilege of 
ownership of the “Interior Design” designation and with it, the control 
over its use. 

 “Change is the only constant in life”
 Heraclitus of Ephesos (500BCE) 

This battle has raged for the best part of my entire working career, 
and whether I call myself interior designer or decorator, or project 
manager, seems less important to me than making sure my 
knowledge and skills have continued to keep pace with the change 
and match the needs of the people I serve.  
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7. Boom, Bust and Survive!!

Over time, fortune ruled in favour of the commercial interior
designer!! 

Rapid commercial expansion including the huge growth in leaseholds, and 
changing trends in lifestyle to higher density multi-dwelling buildings, 
created huge opportunity for interior designers to fill new and growing 
concerns about workplace health & safety; environmental concerns and 
product standards. 

Keeping up with these changes required new academic paradigms to 
prepare professionals for the workplace.  Throughout North America, 
educational institutions have kept pace with these needs and as a result, 
standards of professionalism have grown tremendously. 

Fast forward 4 decades, and of course today, everything is very different 
because over the years, the expansive demands of commercial design and 
the complexity of regulatory compliance coupled with our technical
revolution changed the way we function and perceive ourselves as an 
industry.   

Where once academic training for interior designers included extensive
study of finishing materials, furniture and “soft furnishings”, curriculums
already maxed out for teaching time required to fit the “new commercial 
design model” found schedule allotment for these aesthetics reduced to a
minimum if at all, leaving a huge service gap in the marketplace.   

With interior designers focused on building codes; interior architecture; 
AutoCAD; and a definite slant to commercial projects,  there was an 
obvious  disconnect with the more hands on side of design,  and the 
residential market which was becoming underserviced by true 
professionals,   once again became the “feeding ground” for anyone who
could “get a foot in the door”.  Interior decorating became the new name 
for shop-at-home selling!    

And so, revised standards and teaching criteria were introduced to 
support the official rebirth of the Interior Decorator back into the 
interior design mix and bridge the gap between the old and new
interior design disciplines.   
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A (BCIN) Building Code Identification Number must appear on all 
construction drawings and specifications being submitted for 
permit, unless they bear the Stamp of a Registered Architect or 
Professional Engineer, whose qualifications are licenced by their 
respective professional governing bodies.

The intent of the BCIN requirement is to ensure that there’s a 
safety net for compliance responsibility for the well-being of 
homeowners and contractors. 

And while it has raised the bar for compliance standards, it has also 
introduced another specialty classification, bearing labels such as 
Architectural Drafting & Design; Building Code Consultant; and other 
variations, into the mix of building industry professionals. 

Building code expertise certainly facilitates good interior
design and regulatory compliance…But, it doesn’t necessarily 
ensure the best space planning, aesthetic competence or 
creativity. 
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Today, certification for interior decorators is awarded by 
recognized post-secondary academic institutions across Canada 
and endorsed by their professional association. 

8. The Interior Design Industry Redefined…

Now that you know a bit more about the role of interior designers and 
decorators, you’ll be able to get my drift as to why it’s important to 
understand that while each of these specialities has a different role to play, 
one isn’t “better” than the other - they’re both trained and qualified, but 
bring different skill sets to the table, many of which often overlap. 

Using the interior design/decorator model, it’s easy to appreciate the impact 
that new products, innovation and regulatory demands have had on the 
scope and distribution of services that the design sector provides.  Imagine 
what the big picture looks like!   

That’s the next step… 

In general the industry still divides into workable sectors that follow a 
logical flow from conceptual planning through to the delivery of finished 
product, just as it always has.   

x Consultation
x Design
x Plans
x Approvals
x Product Selection
x Fabrication
x Installation

What has changed is the overwhelming diversity of skill levels that now 
appear within each of these sectors as a result of fierce competition to 
capitalize on our rapidly changing culture, and the natural progression of 
regulatory standards which follow to ensure construction methods, 
materials, and workmanship maintain safe, healthy buildings. 
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9.Today, Everyone is a Designer! Really? 

 All things are connected…. 

You can’t have an inside without an outside… 

  You can’t have an end without a beginning… 

 You can’t have a smooth sail in rough waters… 

Architecture and interior design need to be connected not only to each
other, but to those responsible for implementing their ideas and materials 
selection.  In other words, you shouldn’t design a structure, without clearly 
understanding impact of function and form on the well-being of those
ultimately using the space. 

Obviously each of the following three disciplines bring varying bodies of
knowledge and skill to the industry.  But while filling very different needs, 
their contributions are all highly specialized and qualified to ensure that 
the services they’re engaged in meet high standards of performance. They
come bearing their special gifts, but in essence, “they all speak the same 
language”, so good communication should be encouraged. 

Architecture  (as defined by the Ontario Association of 
  Architects - OAA) 

x provides a sense of place and support of all types of human
activity.

x helps the man-made fit in harmony with the environment
while promoting health and well-being, enriching lives
aesthetically and spiritually, providing economic
opportunities, and creating a legacy that reflects and
symbolizes culture and traditions.
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In this case you would engage a professional third party to prepare and
take responsibility for the integrity of the design and assurance that all
proposals will meet acceptable industry standards and safety regulations.

Nothing new so far, but wait…. 

A little background….

Previous to the BCIN requirement, permit applications could be submitted 
by third parties on behalf of homeowners, providing all drawings and 
specifications were properly certified as required by the Building 
Code. 

Construction drawings and specifications had to bear the professional 
“stamp” – of a registered architect (Certificate of Practice)  and/or 
professional engineers/certain classes of designers, (Certificate of 
Authorization) depending upon the nature of the permit request as proof of 
liability for the accuracy of their submission documents and assurance that 
all designs and specified materials and recommended building practices 
met the requirements of the building code and zoning and environmental 
regulations. 

New Rule – New players…  Enter the New Building Code Expert… 

In 2006, the Ontario Building Code was amended to require any 
third party - that is anyone preparing drawings and giving advice for 
permit application (other than the homeowner), to be qualified with the
Ministry Municipal Affairs and Housing under the Building Code, and hold a 
Building Code Identification Number (BCIN) or be a Licensed 
Registered Professional with the exception of Architects. 

The BCIN requirement was subsequently amended to also exclude 
Professional Engineers. 
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13. Building Permit

New rules & New challenges!! 

Change often comes with a bit of an upheaval, but that seems to be an 
understatement when you look at the impact that the new BCIN number 
requirement for building permit submissions in Ontario has had on all 
aspects of the design/build industry. Change always comes at a cost – 
bringing both positive and negative perspectives. But this one’s bigger than 
most because its effects have impacted public perception about
professional qualifications and competencies.

Let me explain…

When a Building Permit is required for a home project, the owner’s 
application must be accompanied by drawings that conform to 
Provincial Building Codes and local Zoning By-Laws, and 
Environmental Agencies,  (which are governed in accordance with 
the National Building Code of Canada) and administered 
municipally.

Building Permits are necessary to ensure that zoning requirements, 
health, fire and structural safety standards and other building standards are
met, primarily for safety and environmental reasons. 

Homeowners are responsible for ensuring that applicable building 
permits and zoning and environmental approvals are obtained 
when required.

An owner of a property is permitted to design a residential project intended 
for his/her own use and is exempt from compliance to the Provincial
Qualifications and Registration requirements as set out by the Ontario
Building Code.  This doesn’t mean homeowners are exempt from Building 
Code, but rather they can submit their own drawings rather than have a 
third party do it for them.

However, unless it’s a simple project which doesn’t require a structural 
component or work involving other compulsory licenced trades, such as 
electrical or plumbing, few homeowners would have the building knowledge 
and drafting skills to convert their ideas to acceptable plans for permit 
approvals. 
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Interior Design (as defined by the Interior Designers of Canada 
 IDC) 

x is about finding creative design solutions for interior
environments

x while supporting the health, safety and well-being of
occupants and enhancing their quality of life.

Interior Decorating (as defined by Canadian Decorators’ 
       Association CDECA) 

x provides solutions to enhance the function and quality of
interior (and exterior) spaces, by assessing client's needs and
formulating design concepts that are aesthetic, appropriately
appointed and functiona

Professional Engineers 

x apply engineering principals to achieve specific design goals
and achieve safety and environmental goals while
safeguarding public interest.
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10. Understanding Professional Titles

The lines of distinction among key players in the design/build world
are often blurred. 

This is due in part to the impact that the continually evolving nature of
society itself has on communities and their lifestyles which directly affects
professional response.   

Understanding how and why these distinctions have come about in 
the first place will give perspective to who does what and why, and
help narrow down “right choice categories 

Distinction 1.  Commercial vs Residential 
    Divides Design 

Commercial structures require a completely different process than 
residential.  They generally have greater infrastructure needs and 
depending upon the purpose of the facility, they must also accommodate 
public accessibility, which demands greater and more diverse responsibility
for safety and structural integrity which means more rules and regulations. 

The distinct nature of the types of specialized facilities that fall into the
commercial design sector creates a need for a wide range of specifically 
focused design expertise.  The demands of medical or health care facilities
will have different requirements than hotels or schools, or hospitality and 
restaurant buildings.  There’s a more involved interior structural component 
to commercial design to accommodate things like elevators; electrical and 
mechanical functions; even access to parking garages and outside common 
areas.  So, interior design synchronizes with architecture somewhat 
differently for commercial than it does with residential planning. 

Residential design works best as a collaborative process between architect 
and designer integrating interior space planning with structure while
keeping focus on the needs and desires of the homeowner from the 
beginning of the design. 

The differing requirements for commercial and residential applications has
become a benchmark for determining approval standards and classification
ratings and enforcement policies for design strategies, and specifying 
building materials, construction methods, and performance expectations. 
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12. The Silent Guardian of Public Safety...

Building regulations are generally the silent protector of 
public welfare. 

Designed as an evolutionary process, Building Codes and Standards 
have been established over many years, to ensure that the ongoing safety,
health, accessibility and ecological needs of society are always ensured, for 
people to enter, occupy and leave buildings.  

Unfortunately all too often the intent of these rules is misunderstood and 
unappreciated – that is until a situation occurs where regulations are either 
inadequate or are not enforced. In other words until disaster strikes!

But, we all need protection from potential hazards caused by fire, structural 
collapse and general deterioration of the structures we inhabit, whether it’s
our homes, schools, or commercial spaces.  So, as a society, we have 
assigned this responsibility to our Provincial Governments to legislate, and 
recognizing regional diversities, to our Municipalities to administer and
enforce. 

While some professionals complain that we are over-regulated, by setting 
standards for the rapidly expanding, and hugely complex building industry 
to justify design performance and set out preferred construction methods, 
all those serving the industry including skilled trades and product supply, 
can align accordingly to ensure the best for society.

Building Codes provide predictable and consistent minimum standards 
across the entire provincial jurisdictional areas of Canada.
They legislate responsibility for the integrity of design; construction 
materials, methods and trade competencies.  

To coin the motto of the Ontario Building Officials Association 
“Build It By The Book”…  

It’s always in your own best interest!   And that means engaging 
properly qualified professionals, including licenced trades, and 
skilled trades.
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11. What If?

x There were no building regulations?

x There were no materials standards?

x There were no standards for acceptable construction practices?

x And anyone pretending to know something about building and
construction could simply do whatever they wanted?  Despite
lack of infrastructure?

Silly questions?......But then again, maybe not! 

 This is the Burj Kahlifa in Dubai

This is its waste removal system!!

Every day one of the world’s most prestigious buildings designed 
with technically brilliant architectural and engineering systems, has 
the waste from its 35,000 daily inhabitants removed and carted to 
what’s now classed as leading edge sewage treatment facilities 
because the building was built before the city infrastructure was in 
place to accommodate its waste hookup.
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Distinction 2.   Professional Designations and 
 Rights to Practice 

 Architects and Professional Engineers – are legislated 
by Acts of Provincial Parliament 

x Require a License to Practice

x Only Licensed Professionals may use the respective
professional designations.

x Must carry professional liability insurance to be licensed.

x Must have an authentication stamp or seal as issued by their
professional associations.

x Both Architects and Professional Engineers are qualified to
apply directly for to Building Departments for Building
Permits.

In Canada, “certificate of practice” for architects, and license for 
professional engineers is administered and enforced provincially “in the 
public interest” through their respective provincial professional associations 
whose authority has been granted by An Act of Provincial Parliament. 

Architects are permitted to practise the profession (offer and provide 
architectural services and advice to clients) only if they are licensed and 
registered in the province in which they practice.  An architectural firm 
must have a Certificate of Practice. 

The Architects Act sets out the types and sizes of buildings that must be 
designed by an architect and only professionals with a Certificate of 
Practice may work as an architect in accordance with their provincial 
professional association.   
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They’re responsible for Structure - also now being referred to as: The
“skin of the building”; its overall integrity, and the integration of
buildings with external environments, commercial and/or residential. 

Professional Engineers while licensed provincially can move from 
province to province under the “national mobility agreement” between 
provincial professional associations. 
The Professional Engineers Act requires every licence to have a seal
denoting the type of license held, and Proof of Liability Insurance.

Professional Engineers are specialists who analyze, plan and
research specific aspects of building requirements to achieve
design goals within the context of a structure.  i. e. structural
components; mechanical systems; electrical requirements, and
building code expertise. 

Interior Designers – Titles Act

The right to use the title “Interior Designer” has been restricted in most 
Canadian Provinces by the enactment of a provincial “Titles Act” which
gives exclusive domain control to provincial professional associations, with 
the most recent consent being given to ARIDO, the Association of Interior
Designers of Ontario. (Bill Pr6).

While specifics of the Titles Act may vary across provinces, generally in
order to label oneself as an Interior Designer, a practitioner must be a
registered member of the association who holds title and have met the 
requirements of membership, including proof of Liability Insurance. The
exception is for Architect as defined by the Architects Act.  Alberta is the
only Canadian province which has legislated a Practice Act for Interior
Design.

The implementation of this Act is consistent with similar moves across
Canada and the U.S. to legislate interior designers and practice standards.  
However at present, the Titles Act does not affect or interfere with the
right of any person who is not a member of the Association to practise
interior design nor does practicing interior design require membership in 
the Association. You just can’t call yourself an Interior Designer or make
reference to the professional association who holds Title in any marketing
or promotion.
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As the petition for an Interior Design Practice Act continues in Canada and 
specifically Ontario, it’s becoming very clear that the “emphasis of interior 
designer” is towards “commercial design”, with the proposed new model 
focusing on but not exclusive to: 

“the development of all public interior spaces, such as corporate 
offices, health and long-term care facilities, restaurants, retail 
stores and shopping malls, academic institutions, airports, 
detention centres and public facilities and residential and business 
structures more than 
600 square metres (6,450 square feet)” in size.  

In general, Interior Designers are trained in: 
x Building and fire codes;
x Sustainability and energy efficiency
x The flammability and toxicity of materials;
x Space planning and interior construction
x Design for special needs populations, and
x Product quality and durability.

However, while Interior Designers are trained in preparing interior 
construction drawings, they still must obtain an additional Business 
Identification Number and have Proof of Liability Insurance if they wish to 
submit Building Permit Applications in Ontario. 

Interior Decorators 

The right to use the title Interior Decorator is not regulated and so, the 
term decorator continues to be used indiscriminately despite training and 
experience. 

Qualified interior decorators depend upon certification from recognized 
post-secondary institutions and voluntary adherence to educational 
standards established through their professional association.  CDECA 
(Canadian Decorators Association) posts a list of recognized Canadian 
academic institutions on their website.   

CDECA members are encouraged to carry Professional Liability 
Insurance offered through the association even though it’s not 
mandatory by law.   

28   www.turnbullinteriors.com 



Interior decorators who complete CDECA recognized college diploma 
programs are qualified to: 
x Create distinctive and integrated interior environments that respond to
functional needs and address aesthetic perceptions. They create room 
layouts and floor plans.
x They can advise on colour; wall coverings; fabrics; window treatments;
floor coverings; furniture; cabinetry; lighting; accessories and all the goods
and services that go into creating great living spaces. 
x Graduates of interior design programs who are not registered often
refer to themselves as decorators but decorators cannot be called “interior
designers”. 

In the USA, Certified Interior Decorators International, (C.I.D.) serves as a
dual purpose certifying body and professional membership association. 

Kitchen & Bath Designers…. 

Aren’t regulated and may or may not have any formal training in
either interior design and/or interior decorating. 

Kitchen & bath isn’t a new designation within the interior design/decorating
mix, but it is an area of design that has also evolved as a specialty service
independent from formal design training as a result of easy access to
product, computer design programs and the growing demands of the
marketplace.

Additionally, kitchen design and cabinet making while often packaged
together “to sell homeowners”, are two completely different skill sets.  A
cabinetmaker is a recognized skilled trade requiring specific training and 
certification which can easily be directed to specialization in kitchen and 
bath cabinetry fabrication.  

For instance, a certified cabinetmaker who has to adhere to building code 
regulations, has to have shop drawings for fabrication, which have
traditionally required an interior design component.   Computerized 
drawing programs has made it possible to fast track this process and also
produce three dimensional drawings for homeowners to visualize.  So what
was once the domain of the design & cabinet professional, has expanded 
widely, without the residential interior training component to include 
everything from custom to self-assembly.
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Interior Design (as defined by the Interior Designers of Canada 
IDC) 

x is about finding creative design solutions for interior
environments

x while supporting the health, safety and well-being of
occupants and enhancing their quality of life.

Interior Decorating (as defined by Canadian Decorators’ 
Association CDECA) 

x provides solutions to enhance the function and quality of
interior (and exterior) spaces, by assessing client's needs and
formulating design concepts that are aesthetic, appropriately
appointed and functiona

Professional Engineers 

x apply engineering principals to achieve specific design goals
and achieve safety and environmental goals while
safeguarding public interest.
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Colour is probably the single most complicated element of
design & decorating for homeowners because when we seek help,
we expect objective advice on an experience that can only be felt 
subjectively. It requires extensive understanding of the 
relationship between light, an object, and the person who is
experiencing the phenomenon of “colour”.  You may find this free 
download helpful at:  
www.turnbullinteriors.com/coloursensibilities

Universal Design – is a term used to define the concept that good 
design should serve the needs of the general public as a whole – by
providing solutions that serve everyone regardless of disabilities while
maintaining their aesthetic qualities.  Like cut out curbs that assist 
wheelchairs as well as baby carriages;  or multi-level countertops and roll 
out drawers that expand their serviceability. 

Certified Aging in Place – is a voluntary industry certification (CAPS) 
program initiated and administered by the (U.S.) National Home Builders
Association (NHBA) to educate the residential building industry on ways to 
better serve the growing aging population so they can remain comfortably 
in their homes longer.  This program is particularly targeted towards
renovators/remodellers who wish to learn more about servicing an “aging
clientele”.

LEED Certification - Leadership in Energy and Environmental Design is 
a set of rating systems for the design, construction, operation, and
maintenance of green buildings, homes and neighborhoods.  LEED AP is a
certification awarded to building professionals to indicate expertise in Green 
Building.  These certifications are awarded by the Canada Green Building
Council.

Feng Shui literally means wind & water and is basically involves the
study of the ancient art of placement. There are numerous schools of feng
shui which differ in fundamental practice principles and while they’re all 
concerned with creating harmonious living spaces, this is not a qualifier for
interior design or interior decorating certification.  In fact, good feng shui
and good interior design/ decorating often find themselves in opposite 
corners! 

You can find out more about feng shui at:
www.turnbullinteriors.com/fengshui
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In response to this marketplace confusion,  The National Kitchen & Bath 
Association (NKBA) has become the industry’s champion for establishing 
design & fabrication standards, best industry practices and providing 
ongoing education and voluntary certification for those who want to 
specialize in this area of design.     

In addition, certification in kitchen & bath design is a relatively new post-
graduate program now being offered within College residential interior 
design & decorating programs.  Graduates of NKBA recognized academic 
institutions automatically qualify for NKBA certification. 

Other Commonly Used and Often Confusing 
Designations…. 

Architectural Technologist or Technicians 

work with architects and civil design engineers and are licensed and 
governed by Provincial Architects Act.   An architectural technologist may 
provide building design services to the public, but must be qualified and 
registered with the Provincial Ministry of Municipal Affairs and Housing and 
in Ontario must have a Building Code Identification Number (BCIN).  
Architectural technologists and/or technicians training does not include 
either interior design or decorating. 

Colour consultant …… 

is a broad stroke term used by many trades to identify someone who gives 
public advice about colour as it applies to their specific area of interest.   
There is no certification required to call oneself a colour consultant as it 
relates to the interior design & decorating industry.   But, just because it’s 
an unregulated and subjective classification the importance of colour 
consultation shouldn’t be diminished. It simply means that there are no 
qualifying standards by which skills and knowledge can be measured.   

However, Interior designers and interior decorators do require 
extensive knowledge of colour and its use in order to become 
certified professionals.   
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Colour is probably the single most complicated element of
design & decorating for homeowners because when we seek help, 
we expect objective advice on an experience that can only be felt 
subjectively.   It requires extensive understanding of the 
relationship between light, an object, and the person who is
experiencing the phenomenon of “colour”.  You may find this free 
download helpful at:  
www.turnbullinteriors.com/coloursensibilities  

Universal Design – is a term used to define the concept that good 
design should serve the needs of the general public as a whole – by
providing solutions that serve everyone regardless of disabilities while
maintaining their aesthetic qualities.   Like cut out curbs that assist 
wheelchairs as well as baby carriages;  or multi-level countertops and roll 
out drawers that expand their serviceability. 

Certified Aging in Place – is a voluntary industry certification (CAPS) 
program initiated and administered by the (U.S.) National Home Builders
Association (NHBA) to educate the residential building industry on ways to 
better serve the growing aging population so they can remain comfortably 
in their homes longer.    This program is particularly targeted towards
renovators/remodellers who wish to learn more about servicing an “aging 
clientele”.   

LEED Certification - Leadership in Energy and Environmental Design is 
a set of rating systems for the design, construction, operation, and 
maintenance of green buildings, homes and neighborhoods.  LEED AP is a
certification awarded to building professionals to indicate expertise in Green 
Building.  These certifications are awarded by the Canada Green Building 
Council. 

Feng Shui literally means wind & water and is basically involves the 
study of the ancient art of placement.  There are numerous schools of feng 
shui which differ in fundamental practice principles and while they’re all
concerned with creating harmonious living spaces, this is not a qualifier for
interior design or interior decorating certification.  In fact, good feng shui
and good interior design/ decorating often find themselves in opposite 
corners! 

You can find out more about feng shui at:
www.turnbullinteriors.com/fengshui 
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In response to this marketplace confusion, The National Kitchen & Bath 
Association (NKBA) has become the industry’s champion for establishing 
design & fabrication standards, best industry practices and providing 
ongoing education and voluntary certification for those who want to
specialize in this area of design.  

In addition, certification in kitchen & bath design is a relatively new post-
graduate program now being offered within College residential interior 
design & decorating programs.  Graduates of NKBA recognized academic
institutions automatically qualify for NKBA certification. 

Other Commonly Used and Often Confusing 
Designations…. 

Architectural Technologist or Technicians 

work with architects and civil design engineers and are licensed and
governed by Provincial Architects Act. An architectural technologist may 
provide building design services to the public, but must be qualified and 
registered with the Provincial Ministry of Municipal Affairs and Housing and
in Ontario must have a Building Code Identification Number (BCIN).
Architectural technologists and/or technicians training does not include 
either interior design or decorating.

Colour consultant …… 

is a broad stroke term used by many trades to identify someone who gives 
public advice about colour as it applies to their specific area of interest.
There is no certification required to call oneself a colour consultant as it 
relates to the interior design & decorating industry.  But, just because it’s 
an unregulated and subjective classification the importance of colour 
consultation shouldn’t be diminished. It simply means that there are no
qualifying standards by which skills and knowledge can be measured.

However, Interior designers and interior decorators do require 
extensive knowledge of colour and its use in order to become 
certified professionals. 

30 www.turnbullinteriors.com 

http://www.turnbullinteriors.com/
http://en.wikipedia.org/wiki/Green_building
http://www.turnbullinteriors.com/fengshui


Interior decorators who complete CDECA recognized college diploma 
programs are qualified to: 
x Create distinctive and integrated interior environments that respond to
functional needs and address aesthetic perceptions. They create room 
layouts and floor plans.
x They can advise on colour; wall coverings; fabrics; window treatments;
floor coverings; furniture; cabinetry; lighting; accessories and all the goods 
and services that go into creating great living spaces.
x Graduates of interior design programs who are not registered often
refer to themselves as decorators but decorators cannot be called “interior 
designers”. 

In the USA, Certified Interior Decorators International, (C.I.D.) serves as a 
dual purpose certifying body and professional membership association. 

Kitchen & Bath Designers…. 

Aren’t regulated and may or may not have any formal training in 
either interior design and/or interior decorating.

Kitchen & bath isn’t a new designation within the interior design/decorating
mix, but it is an area of design that has also evolved as a specialty service 
independent from formal design training as a result of easy access to 
product, computer design programs and the growing demands of the
marketplace. 

Additionally, kitchen design and cabinet making while often packaged 
together “to sell homeowners”, are two completely different skill sets.  A 
cabinetmaker is a recognized skilled trade requiring specific training and
certification which can easily be directed to specialization in kitchen and 
bath cabinetry fabrication.

For instance, a certified cabinetmaker who has to adhere to building code
regulations, has to have shop drawings for fabrication, which have
traditionally required an interior design component.   Computerized 
drawing programs has made it possible to fast track this process and also 
produce three dimensional drawings for homeowners to visualize.  So what 
was once the domain of the design & cabinet professional, has expanded 
widely, without the residential interior training component to include
everything from custom to self-assembly. 
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Home Staging is a term that has evolved as a result of the 
merchandising ingenuity of a very competitive Real Estate sales market and 
generally refers to the process of preparing a private residence for sale so 
that it has the broadest appeal to the highest number of potential buyers, 
resulting in quick sales turnover with the best possible return.  

The objective of home staging is to “depersonalize” a home so that 
potential buyers can project themselves into the space as opposed to 
interior design or decorating which utilize academically certifiable bodies of 
knowledge to create individually tailored and personally satisfying interiors 
for the people who are living in them.   

Home stager is unregulated and not an interior design or decorating 
designation however it is one that certified designers and decorators often 
participate in.  Home stagers may also offer a “rental service” to provide 
decorative furnishings for their “staged” environments.   

Redesigner and Remodeller are also “titles” being used to imply 
“interior design” and/or “interior decorating” credibility.  A home redesigner 
basically rearranges existing furniture and furnishings to create a new 
interior aesthetic.  Like staging, this is not an interior design or decorator 
designation, but should be a skill that any certified decorator can provide.  

Remodeller is also used interchangeably by contractors to mean 
renovation. 
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As the petition for an Interior Design Practice Act continues in Canada and
specifically Ontario, it’s becoming very clear that the “emphasis of interior 
designer” is towards “commercial design”, with the proposed new model 
focusing on but not exclusive to: 

“the development of all public interior spaces, such as corporate 
offices, health and long-term care facilities, restaurants, retail 
stores and shopping malls, academic institutions, airports, 
detention centres and public facilities and residential and business
structures more than
600 square metres (6,450 square feet)” in size.

In general, Interior Designers are trained in: 
x Building and fire codes;
x Sustainability and energy efficiency
x The flammability and toxicity of materials;
x Space planning and interior construction
x Design for special needs populations, and
x Product quality and durability.

However, while Interior Designers are trained in preparing interior 
construction drawings, they still must obtain an additional Business 
Identification Number and have Proof of Liability Insurance if they wish to
submit Building Permit Applications in Ontario. 

Interior Decorators 

The right to use the title Interior Decorator is not regulated and so, the 
term decorator continues to be used indiscriminately despite training and 
experience.

Qualified interior decorators depend upon certification from recognized 
post-secondary institutions and voluntary adherence to educational 
standards established through their professional association. CDECA 
(Canadian Decorators Association) posts a list of recognized Canadian 
academic institutions on their website.  

CDECA members are encouraged to carry Professional Liability 
Insurance offered through the association even though it’s not
mandatory by law.  
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11. What If?

x There were no building regulations?

x There were no materials standards?

x There were no standards for acceptable construction practices?

x And anyone pretending to know something about building and
construction could simply do whatever they wanted?  Despite
lack of infrastructure?

Silly questions?......But then again, maybe not! 

This is the Burj Kahlifa in Dubai 

This is its waste removal system!!  

Every day one of the world’s most prestigious buildings designed
with technically brilliant architectural and engineering systems, has 
the waste from its 35,000 daily inhabitants removed and carted to 
what’s now classed as leading edge sewage treatment facilities
because the building was built before the city infrastructure was in
place to accommodate its waste hookup. 
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Distinction 2. Professional Designations and 
 Rights to Practice 

Architects and Professional Engineers – are legislated 
by Acts of Provincial Parliament

x Require a License to Practice

x Only Licensed Professionals may use the respective
professional designations.

x Must carry professional liability insurance to be licensed.

x Must have an authentication stamp or seal as issued by their
professional associations.

x Both Architects and Professional Engineers are qualified to
apply directly for to Building Departments for Building
Permits.

In Canada, “certificate of practice” for architects, and license for 
professional engineers is administered and enforced provincially “in the 
public interest” through their respective provincial professional associations
whose authority has been granted by An Act of Provincial Parliament. 

Architects are permitted to practise the profession (offer and provide 
architectural services and advice to clients) only if they are licensed and
registered in the province in which they practice.  An architectural firm 
must have a Certificate of Practice. 

The Architects Act sets out the types and sizes of buildings that must be 
designed by an architect and only professionals with a Certificate of 
Practice may work as an architect in accordance with their provincial
professional association.
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10. Understanding Professional Titles

The lines of distinction among key players in the design/build world 
are often blurred.

This is due in part to the impact that the continually evolving nature of 
society itself has on communities and their lifestyles which directly affects 
professional response. 

Understanding how and why these distinctions have come about in 
the first place will give perspective to who does what and why, and 
help narrow down “right choice categories

Distinction 1.  Commercial vs Residential
Divides Design 

Commercial structures require a completely different process than 
residential.  They generally have greater infrastructure needs and
depending upon the purpose of the facility, they must also accommodate 
public accessibility, which demands greater and more diverse responsibility 
for safety and structural integrity which means more rules and regulations. 

The distinct nature of the types of specialized facilities that fall into the 
commercial design sector creates a need for a wide range of specifically 
focused design expertise.  The demands of medical or health care facilities 
will have different requirements than hotels or schools, or hospitality and 
restaurant buildings.  There’s a more involved interior structural component 
to commercial design to accommodate things like elevators; electrical and
mechanical functions; even access to parking garages and outside common 
areas.  So, interior design synchronizes with architecture somewhat 
differently for commercial than it does with residential planning.

Residential design works best as a collaborative process between architect 
and designer integrating interior space planning with structure while 
keeping focus on the needs and desires of the homeowner from the
beginning of the design. 

The differing requirements for commercial and residential applications has 
become a benchmark for determining approval standards and classification 
ratings and enforcement policies for design strategies, and specifying
building materials, construction methods, and performance expectations. 
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12. The Silent Guardian of Public Safety...

Building regulations are generally the silent protector of 
public welfare. 

Designed as an evolutionary process, Building Codes and Standards 
have been established over many years, to ensure that the ongoing safety, 
health, accessibility and ecological needs of society are always ensured, for 
people to enter, occupy and leave buildings.    

Unfortunately all too often the intent of these rules is misunderstood and 
unappreciated – that is until a situation occurs where regulations are either 
inadequate or are not enforced.  In other words until disaster strikes! 

But, we all need protection from potential hazards caused by fire, structural 
collapse and general deterioration of the structures we inhabit, whether it’s 
our homes, schools, or commercial spaces.  So, as a society, we have 
assigned this responsibility to our Provincial Governments to legislate, and 
recognizing regional diversities, to our Municipalities to administer and 
enforce.  

While some professionals complain that we are over-regulated, by setting 
standards for the rapidly expanding, and hugely complex building industry 
to justify design performance and set out preferred construction methods, 
all those serving the industry including skilled trades and product supply, 
can align accordingly to ensure the best for society.   

Building Codes provide predictable and consistent minimum standards 
across the entire provincial jurisdictional areas of Canada.  
They legislate responsibility for the integrity of design; construction 
materials, methods and trade competencies.   

To coin the motto of the Ontario Building Officials Association 
 “Build It By The Book”…  

It’s always in your own best interest!   And that means engaging 
properly qualified professionals, including licenced trades, and 
skilled trades. 
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13. Building Permit

 New rules & New challenges!! 

Change often comes with a bit of an upheaval, but that seems to be an 
understatement when you look at the impact that the new BCIN number
requirement for building permit submissions in Ontario has had on all 
aspects of the design/build industry. Change always comes at a cost – 
bringing both positive and negative perspectives. But this one’s bigger than 
most because its effects have impacted public perception about 
professional qualifications and competencies.

Let me explain… 

When a Building Permit is required for a home project, the owner’s
application must be accompanied by drawings that conform to 
Provincial Building Codes and local Zoning By-Laws, and
Environmental Agencies,  (which are governed in accordance with
the National Building Code of Canada) and administered
municipally. 

Building Permits are necessary to ensure that zoning requirements, 
health, fire and structural safety standards and other building standards are 
met, primarily for safety and environmental reasons. 

Homeowners are responsible for ensuring that applicable building 
permits and zoning and environmental approvals are obtained
when required. 

An owner of a property is permitted to design a residential project intended 
for his/her own use and is exempt from compliance to the Provincial 
Qualifications and Registration requirements as set out by the Ontario 
Building Code.  This doesn’t mean homeowners are exempt from Building 
Code, but rather they can submit their own drawings rather than have a
third party do it for them. 

However, unless it’s a simple project which doesn’t require a structural
component or work involving other compulsory licenced trades, such as
electrical or plumbing, few homeowners would have the building knowledge 
and drafting skills to convert their ideas to acceptable plans for permit 
approvals. 
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Interior Design (as defined by the Interior Designers of Canada 
IDC) 

x is about finding creative design solutions for interior
environments

x while supporting the health, safety and well-being of
occupants and enhancing their quality of life.

Interior Decorating (as defined by Canadian Decorators’ 
Association CDECA) 

x provides solutions to enhance the function and quality of
interior (and exterior) spaces, by assessing client's needs and
formulating design concepts that are aesthetic, appropriately
appointed and functiona

Professional Engineers 

x apply engineering principals to achieve specific design goals
and achieve safety and environmental goals while
safeguarding public interest.
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9.Today, Everyone is a Designer! Really? 

 All things are connected…. 

You can’t have an inside without an outside… 

  You can’t have an end without a beginning… 

 You can’t have a smooth sail in rough waters… 

Architecture and interior design need to be connected not only to each 
other, but to those responsible for implementing their ideas and materials 
selection.  In other words, you shouldn’t design a structure, without clearly 
understanding impact of function and form on the well-being of those 
ultimately using the space. 

Obviously each of the following three disciplines bring varying bodies of 
knowledge and skill to the industry.  But while filling very different needs, 
their contributions are all highly specialized and qualified to ensure that 
the services they’re engaged in meet high standards of performance. They 
come bearing their special gifts, but in essence, “they all speak the same 
language”, so good communication should be encouraged. 

Architecture  (as defined by the Ontario Association of 
  Architects - OAA) 

x provides a sense of place and support of all types of human
activity.

x helps the man-made fit in harmony with the environment
while promoting health and well-being, enriching lives
aesthetically and spiritually, providing economic
opportunities, and creating a legacy that reflects and
symbolizes culture and traditions.
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In this case you would engage a professional third party to prepare and 
take responsibility for the integrity of the design and assurance that all 
proposals will meet acceptable industry standards and safety regulations. 

Nothing new so far, but wait…. 

A little background…. 

Previous to the BCIN requirement, permit applications could be submitted 
by third parties on behalf of homeowners, providing all drawings and 
specifications were properly certified as required by the Building 
Code. 

Construction drawings and specifications had to bear the professional 
“stamp” – of a registered architect (Certificate of Practice)  and/or 
professional engineers/certain classes of designers, (Certificate of 
Authorization) depending upon the nature of the permit request as proof of 
liability for the accuracy of their submission documents and assurance that 
all designs and specified materials and recommended building practices 
met the requirements of the building code and zoning and environmental 
regulations. 

New Rule – New players…  Enter the New Building Code Expert… 

In 2006, the Ontario Building Code was amended to require any 
third party - that is anyone preparing drawings and giving advice for 
permit application (other than the homeowner), to be qualified with the 
Ministry Municipal Affairs and Housing under the Building Code, and hold a 
Building Code Identification Number (BCIN) or be a Licensed 
Registered Professional with the exception of Architects. 

The BCIN requirement was subsequently amended to also exclude 
Professional Engineers. 
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A (BCIN) Building Code Identification Number must appear on all
construction drawings and specifications being submitted for
permit, unless they bear the Stamp of a Registered Architect or 
Professional Engineer, whose qualifications are licenced by their
respective professional governing bodies. 

The intent of the BCIN requirement is to ensure that there’s a
safety net for compliance responsibility for the well-being of
homeowners and contractors.  

And while it has raised the bar for compliance standards, it has also
introduced another specialty classification, bearing labels such as 
Architectural Drafting & Design; Building Code Consultant; and other
variations, into the mix of building industry professionals. 

Building code expertise certainly facilitates good interior 
design and regulatory compliance…But, it doesn’t necessarily
ensure the best space planning, aesthetic competence or 
creativity. 

©2015 Turnbull Interiors  39 

Today, certification for interior decorators is awarded by 
recognized post-secondary academic institutions across Canada 
and endorsed by their professional association. 

8. The Interior Design Industry Redefined…

Now that you know a bit more about the role of interior designers and
decorators, you’ll be able to get my drift as to why it’s important to
understand that while each of these specialities has a different role to play, 
one isn’t “better” than the other - they’re both trained and qualified, but 
bring different skill sets to the table, many of which often overlap. 

Using the interior design/decorator model, it’s easy to appreciate the impact 
that new products, innovation and regulatory demands have had on the
scope and distribution of services that the design sector provides.  Imagine 
what the big picture looks like!  

That’s the next step…

In general the industry still divides into workable sectors that follow a 
logical flow from conceptual planning through to the delivery of finished 
product, just as it always has. 

x Consultation
x Design
x Plans
x Approvals
x Product Selection
x Fabrication
x Installation

What has changed is the overwhelming diversity of skill levels that now 
appear within each of these sectors as a result of fierce competition to 
capitalize on our rapidly changing culture, and the natural progression of 
regulatory standards which follow to ensure construction methods,
materials, and workmanship maintain safe, healthy buildings.
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Part Four…. 

Interpreting:  “Construction” and 

 “Skilled Trades”.. 

14. Unravelling the BUILDING Trade

� Home Building
� Renovation

15. Building Permits and
 Compulsory Licensing - Your Safety Net 

� Construction Trade Classifications
� Workplace Safety Insurance
� Consumer Protection Act
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Remember, this was pre-computer, so all drawings were done by hand – 
no auto cad – and drafting in itself was a skilled trade!  There was no “drag 
& drop” – everything had to be worked out to fit precisely so understanding
how things integrated couldn’t be faked! 

Interior design included knowledge in basic building structure as it 
pertained to interiors; building code as it applied to electrical and plumbing
for designing and drafting floor plans and room layouts, but there was also 
a strong emphasis on the appropriate use of decorative surface materials- 
fabrics, wall coverings, carpet, etc. as well as the history and construction 
of furniture; selection of furniture and furnishings, lighting and all the
aesthetic details of interior decorating, etc.

Because there was no official benchmark for either academic standards or 
professional practice, the playing field really remained open ground for 
anyone who wanted to jump in, including architects, regardless of training
or qualifications, freely labelling themselves as “interior designer”. 

Being an on-going source of frustration to invested professionals with 
interior specific credentials, the lines were soon drawn around what was 
considered sacred ground.  Interior designers, particularly those competing 
in the commercial arena, through their respective professional associations
throughout Canada and the U. S. began the struggle for the privilege of 
ownership of the “Interior Design” designation and with it, the control 
over its use. 

“Change is the only constant in life”
Heraclitus of Ephesos (500BCE) 

This battle has raged for the best part of my entire working career, 
and whether I call myself interior designer or decorator, or project 
manager, seems less important to me than making sure my 
knowledge and skills have continued to keep pace with the change 
and match the needs of the people I serve. 
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6. Caution: Job Titles are Deceiving!

So, a little history might be helpful… 

Once upon a time when I received my Interior Design Diploma, the key 

players that made up our residential “interior design” industry were 

simply identified as:  Architect; Professional Engineer; 

(Structural/Electrical/Mechanical); Interior Designer.  

The “Building trade” was defined as:  General Contractor; and Sub-

Trades.   i. e. Electrical/Mechanical etc., who in turn employed skilled 

trades – electricians, plumbers, etc. some of whom were licenced and many 

not. A good number of skilled trades were licenced and certified through 

apprenticeship but for those that were unregulated, learning was an on-

the-job-experience under a long-term supervision of a “master”. 

While regulatory compliance was essential, the degree to which it impacted 

the industry was far less involved than it is today.  The application process 

for permits was “softer” than it is today.  Key trades required compulsory 

licensing administered provincially through standardized apprenticeship 

programs to practice, but many workers engaged in home renovations 

were able to work without official certification as long as work “passed 
inspection”.  

While it all seemed relatively simple on the surface, in reality, things were 

much more complex within the “design industry” itself, especially when it 

came to laying claim over territorial rights to “interior design”. 

Architects, who were provincially regulated, often claimed supremacy with 

a tendency to consider the whole interior their domain and so, they also

involved themselves with finishes and furnishings beyond interior 

architecture, despite a void in their body of knowledge that was being

covered by “interior design”. 

Interior Design was an unregulated profession despite the 

completion of post-secondary academic training. In addition,

the terms “interior design” and “interior decorating” were 

used interchangeably to identify almost anyone whose focus was 

on interior aesthetics, trained or otherwise.

©2014 Turnbull Interiors 19 

14. Unravelling the Building Trade

So far our discussion has focused on design and planning… but 
that’s only the beginning.  

You also need to know how to choose and work with contractors who 
will be carrying out the various stages of your project. 

Without a doubt, building construction is complicated.  It depends 
upon the carefully planned and executed integration of numerous different 
components and skill sets to be co-ordinated in a specific sequence and 
timeframe.  The industry is widely regulated to ensure product and 
performance standards meet society’s needs for basic building safety, 
accessibility, health & safety.  

However, when it comes to hiring contractors the “trading floor” is 
far less transparent...

On a day to day basis, it divides much like the design sector into either 
residential or commercial categories, which further subdivide in both 
terms of trade skills and product supply.  

Our focus here is on residential building. 

Residential contractors come with many different name tags; work 
preferences; and project capabilities depending upon the nature of the 
project.   

While the size and scope of the projects will determine the actual choice of 
contractors, the major categories usually break out as New Home 
Construction and/or Renovation (also being called Remodelling) 

Residential Home Builders own, operate and manage 
companies engaged in the construction of new residential homes. 

A builder is defined as a person or corporation who undertakes the 
performance of all the work and supply of all the material necessary to 
construct a completed home whether for the purpose of sale by the person 
or under a contract with a vendor or owner.  –  
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A Home Renovation Manager or Renovator owns, operates
and/or manages companies engaged in the renovation of existing
residential homes. 

In Canada, New Home Builders are required in British Columbia,
Alberta, Ontario and Quebec to provide homebuyers with a third
party warranty.  This remains voluntary in other provinces.

Provincial New Home Protection Acts require new homes to be covered 
by third party warranties or insurers and legislate authorized government
agencies to establish policies for coverage, application, enforcement
penalties and appeals, plus criteria and provincial review of providers.
Since requirements differ in their application, approach and definitions, 
from province to province, homeowners need to check with their respective 
provincial authorities for specific details in their region.

There’s no compulsory certificate of practice required to qualify as
either a builder; or a renovator; - all that’s required is a business
license and registration number.    Some municipalities, particularly large
cities, may require an additional municipal business license to carry out
work in specific jurisdictional areas, (particularly larger urban centres), but 
this is not a certification of technical competency.

However, in Canada the residential construction industry does work
voluntarily through its national trade association,  the Canadian Home
Builders’ Association (CHBA) which acts as a liaison between the 
industry and government and consumers,  by  establishing, maintaining
and promoting high standards for skills training and building integrity. The
CHBA operates through local and provincial chapters as well as nationally.
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Remember, this was pre-computer, so all drawings were done by hand – 
no auto cad – and drafting in itself was a skilled trade!  There was no “drag 
& drop” – everything had to be worked out to fit precisely so understanding
how things integrated couldn’t be faked! 

Interior design included knowledge in basic building structure as it 
pertained to interiors; building code as it applied to electrical and plumbing
for designing and drafting floor plans and room layouts, but there was also 
a strong emphasis on the appropriate use of decorative surface materials- 
fabrics, wall coverings, carpet, etc. as well as the history and construction 
of furniture; selection of furniture and furnishings, lighting and all the
aesthetic details of interior decorating, etc.

Because there was no official benchmark for either academic standards or 
professional practice, the playing field really remained open ground for 
anyone who wanted to jump in, including architects, regardless of training
or qualifications, freely labelling themselves as “interior designer”. 

Being an on-going source of frustration to invested professionals with 
interior specific credentials, the lines were soon drawn around what was 
considered sacred ground.  Interior designers, particularly those competing 
in the commercial arena, through their respective professional associations
throughout Canada and the U. S. began the struggle for the privilege of 
ownership of the “Interior Design” designation and with it, the control 
over its use. 

“Change is the only constant in life”
Heraclitus of Ephesos (500BCE) 

This battle has raged for the best part of my entire working career, 
and whether I call myself interior designer or decorator, or project 
manager, seems less important to me than making sure my 
knowledge and skills have continued to keep pace with the change 
and match the needs of the people I serve. 
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Part Two…. 

Looking Inside the Design Industry 

6. Caution:   Job Titles are Deceiving!

7. Bust, Boom & Survive!!

8. The Interior Design Industry Redefined

9. Today Everyone is a Designer! Really?

10. Understanding Professional Titles
Overview
Professional Designations and

       Rights to Practice 
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New house building generally falls into two categories 

1. Production Building – where the builder provides the
design/budget/and performance.  In this arrangement finishing materials 
selection is most often allocated by allowances that have been set by the 
builder based on price and presented to the homeowner as a “package” 
deal.   

It’s very prevalent in situations where the builder is also the developer. In 
other words, the builder secures a parcel of land, acquires the zoning and 
environmental clearances for building a specified number of homes and 
then sells predesigned packages to potential homeowners.  This is basically 
used to nudge the architect/interior designer out of the planning stage to 
maintain better bottom line for builders which in turn is a selling feature of 
cost reduction to homeowners.  Or so the marketing goes!! 

Like everything in life though, production building has its share of pros and 
cons, but if you’re looking for a variation on CUSTOM, then you should 
consider the following observations from clients I’ve personally been called 
to help when they found themselves disappointed with “builder” choice 
options. 

Usually there isn’t much design flexibility although sometimes minor non-
structural interior revisions are permitted.   The selection of finishing 
materials is restricted to a limited range of products which most often the 
builder has pre-negotiated with suppliers on price, and while there may be 
some flexibility in style options among the offerings, for the most part, it’s 
definitely not a “free market” from the design point of view.  The incentive 
to avoid deviation from “builder options” is frequently (and not so blatantly) 
disguised by way of overinflated retail prices for upgrades, and undervalued 
credits for “builder allowances”.    

This process works in the builders favour, the problem for 
homeowners being their lack of knowledge about the design industry 
and how best to source product, which leaves them believing that 
the packaged deal is the best way to control prices.   
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2. Custom Build -   where traditional relationships between
architect/ designer/ and contractor forge a partnership with direct client 
involvement in design and finishing materials selection.   There are many
options for custom building – which even include a predesigned house plan 
but leave the homeowner free to work with professionals from the design 
industry to maximize function and aesthetics based on your specific needs
and style preferences. 

In my experience, I’ve seen people turn away from using the 
“custom finishing” option because they believed it would be less
“hassle” and significantly reduce the cost of interior finishing.  In the 
end, some have paid more than double to replace what they didn’t 
want in the first place – and others have regretted “settling for less”
not only with the choice of finishing materials but the performance
standards of the “builder’s choices”, ultimately leaving them wishing 
they’d taken a more “custom approach to the “finishing”. 

Renovation – Remodelling 

“If it isn’t broken, don’t fix it” …. 
 Now seems to be a“proverb of old”!!  

The diversity of projects that come under the renovation – remodelling 
umbrella, as well as the growing demand for retrofit home projects and 
additions to existing living spaces has inspired some very creative 
marketing descriptives among those competing for work in a fairly straight 
forward skilled trade arena. 

Basically, projects can most easily be defined according to building
code requirements;   and further categorized by trade sector skills, 
expertise and licencing requirements. 
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5. But, Who Should You Turn to for Help?

Here we go again! It seems there’s rarely a simple answer to any part of 
our interior design industry.  Whether you’re materials sourcing or shopping 
for consultation expertise, it’s simply confusing. 

And like so many other areas, there’s no simple straight forward 
answer except, “it depends”. 

It depends on the complexity and degree of technical expertise
required.  

Building a house, or contemplating a renovation requires different skill sets 
than remodelling an interior living space like a kitchen, bathroom or
bedroom; although some of the same trades might be involved somewhere 
along the line in any one. 

Like many professional sectors, the design industry encompasses a diverse 
body of knowledge and skill subdivided by specific areas of expertise. The
days of the simple identifications: architect/engineer/interior 
designer/contractor are now passé.  

Today’s resource team includes new designations which represent the
constantly expanding nature of the design business. 

While there are some very definite lines of distinction, there’s also a wide 
overlap of job scope among certain specializations, and increasingly the 
professional industry has become more interdisciplinary and connected.  

Who do you call first?  That’s a great question!  

Although competition often gets in the way, a true professional knows 
when and how to liaise with other industry experts for their client’s benefit. 

My mission statement stands firm when it comes to selecting the
right counsel for your project:

The right product or service in the right place for the 
right reason! 
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4. Now It’s Time for HOW?

And this is a big question!!
How will you proceed with your project?

The size and scope of your project will naturally influence the kind of help 
you might engage to see it through.  And while you may be influenced by 
the DIY market and entertainment TV to go it alone, there are some very 
good reasons to consider a professional to oversee your project.

Interior design/decorating and renovation are complicated businesses 
which depend upon the skillful co-ordination of many different trades to 
successfully complete projects, much of which is unseen when the job is 
completed. It takes knowledge and experience to manage successfully.

Engaging the help of the right professional will….. 

1. Turn your needs, wants and desires into a workable plan.
2. Remove the burden of hiring and overseeing trades.
3. Ensure compliance with building codes and good industry trade

practices, including the supply of properly specified finishing
materials.

4. Facilitate quick and knowledgeable decision-making on how to
integrate the countless details that arise, to ensure work isn’t held up
while being completed in the most practical and aesthetically pleasing
way.

5. Avoid costly mistakes in design, product selection and workmanship.
6. Increase buying power with access to broader “to the trade” goods &

services.
7. Keep you focused on your goals, so you don’t get lost in the details.

What I know for sure after 27 years “on the job” is:
“experience is 20/20”! 
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Non-structural –  simple remodelling not requiring building, plumbing or 
electrical permits such as addition of cabinetry; moving partition wall; 
millwork; replacing an existing window. 

Non-structural – requiring plumbing and/or electrical permits such as 
kitchen and bathroom renovations; lighting; 

Non-structural - requiring building permits; 
 Basement renovations 

Structural – requiring building permits; Basement renovations; same 
footprint additions; 

Structural – requiring building permit and zoning changes  
And/or environmental approvals. Additions requiring septic bed approvals; 
or minor variances, etc. 

Decorating -  Updating and changing surface materials such as flooring; 
wall coverings; painting; minor carpentry; upholstery and window 
treatments & soft furnishings; furniture. 
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15. Building Permits and
Compulsory  Licencing …  Your Safety Net

 I suppose it’s tempting, if the only tool you 
 have is a hammer,  to treat everything as if it 
 were a nail.   Abraham Maslow 

This is a true story…. Only the names have been changed to ensure 
privacy! 

“Sue called a well-known public office for a referral to have 
someone service her rented hot water tank.  She called one of the 
names she was given and a service person came to her home.  
Since the recommendation came from the rental company she 
naturally “just assumed” that this person would be “qualified”. 

At some point during the day, the service person had to run for
something he needed to carry out the repair, and so he left the 
premises without checking the gas shutoff! 
When he returned, he ignited his torch and ultimately burned the
house down”!   

It was at this catastrophic point that the homeowner learned, that 
not only did the serviceperson not have certification he also had no 
insurance!  To make matters worse if they could be at that point,
the referral source in question denied any responsibility for the 
qualifications or workmanship of the person they referred and
admitted that they had never bothered to check his references
either, assuming that since he had left his card which of course said
he was a “professional” that he was!... 

Stories like this are all too familiar and serve as a perfect example of the 
complications that arise because of consumers’ lack of knowledge.  

From black electrical tape holding live wires together to live 
electrical boxes buried behind sealed drywall… and screws 
through BX cable, I’m speaking first hand when I talk to you
about the alarming risk to homeowner’s safety that our
reputable trades uncover on a regular basis that have been
left by uncertified workers on previous home renovation
projects. 
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3. WHAT? Is the Next Question to Ask…

So now you know WHY you want to make changes in your home, and you 
have an idea of the commitment you’re prepared to make to achieve your 
project, it’s time to focus on WHAT you would like to change.  You don’t 
need to know how, just WHAT. 

This is an item specific task.  You must know what you consider 
expendable and what is “off limits”.  

Here’s how this works…  Nancy called because she wanted to brighten her 
kitchen.  Her WHY was because it was dull and a bit depressing and she
felt she just needed something to “lift her spirits”. She originally thought
she would have to replace her countertop and was wrestling with 
backsplash options.  She knew what she was willing to commit to the 
project and had thought about WHAT was expendable and WHAT was not.
She wanted her cupboards to remain with no change.  The countertop 
proved to be in excellent condition – well taken care of and not a mark on 
it.  The lighting however was very bad and really needed to be addressed.  
So, instead of replacing the countertop, we upgraded the lighting and
added a reflective bright and cheery backsplash – all within the boundaries 
she had set for her project. The WHAT on her list was negotiable and she
got a better result in the end, because a new countertop would not have 
solved her original WHY… which was to make her kitchen brighter. 

So, pay attention to WHAT you don’t want to change – as well as 
what you do. 

I ‘m careful to pay close attention to the words that my clients use to 
describe their WANTS. I listen for key words and watch carefully for
emotional responses for clues about how the senses (sure sight, but
also touch, smell, sound, ) all interact to influence their likes and 
dislikes.  It’s a skill that has taken many years of study outside the 
decorating world to learn and I’d love to share some of my reference 
sources with you so if you’re interested, go to: 
www.turnbullinteriors.com/books 
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9.Today, Everyone is a Designer! Really? 

All things are connected….

You can’t have an inside without an outside…

You can’t have an end without a beginning… 

You can’t have a smooth sail in rough waters… 

Architecture and interior design need to be connected not only to each 
other, but to those responsible for implementing their ideas and materials 
selection. In other words, you shouldn’t design a structure, without clearly 
understanding impact of function and form on the well-being of those 
ultimately using the space. 

Obviously each of the following three disciplines bring varying bodies of 
knowledge and skill to the industry. But while filling very different needs,
their contributions are all highly specialized and qualified to ensure that 
the services they’re engaged in meet high standards of performance. They 
come bearing their special gifts, but in essence, “they all speak the same 
language”, so good communication should be encouraged. 

Architecture  (as defined by the Ontario Association of 
Architects - OAA) 

x provides a sense of place and support of all types of human
activity.

x helps the man-made fit in harmony with the environment
while promoting health and well-being, enriching lives
aesthetically and spiritually, providing economic
opportunities, and creating a legacy that reflects and
symbolizes culture and traditions.
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Unlike new home construction, renovation contractors are not 
required to provide third party warranties. 

For the most part, home owners must rely on the integrity of trades to 
adhere to building codes and safety regulations by ensuring that they 
obtain all necessary building and trade permits and inspections as required 
by Provincial Building Codes, as well as supply only materials that comply 
with approved standards for use. 

However, not all renovation work requires a mandatory building permit 
despite the underlying responsibility of the trades to adhere to Building 
Codes.  So how then is a homeowner to know if a contractor employs 
properly skilled trades and uses approved installation practices? 

The first step is understanding the trades themselves… 

Trades are skilled jobs that typically require manual skill and special 
training.  Some trades are regulated.  This means that they’re governed by 
set standards that promote quality work and skill excellence among people 
working in that particular trade. 

Compulsory Trades are skilled trades that must be licensed to 
practice.  They’re regulated provincially, and while each Canadian province 
is ultimately responsible for training and compliance, essentially in order to 
practice in a compulsory trade, an individual must be one of the 
following: 

x A licensed journeyperson – a holder of a valid Certificate of
  Qualification (C of Q) 

x A provincially registered apprentice
x A holder of a provisional Certificate of Qualification.

Provincial building codes are specific about which trades must be 
licensed, but in general all plumbers, electricians, sheet metal workers, air 
conditioning/refrigeration mechanics, and hoisting engineer/operators all 
must be licensed (Certificate of Qualification) and are mandated to meet 
provincial workplace health & safety requirements and carry liability 
insurance. 
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Voluntary Trades include all trades not identified as compulsory.  
Skills training certification may be offered but isn’t a mandatory
requirement to practice in the trade. 

However this doesn’t mean that standards don’t exist for
performance practice.  Indeed they do.   

Licensed or not, all trades are expected to meet standards for “best 
industry practices” and to be knowledgeable about materials standards and 
installation methods for work they’re performing.    

Apprenticeship and certification programs are offered in all Canadian 
provinces for numerous construction trades including carpentry; tile 
setting; flooring installation; masonry; drywall and plastering; and so on. 

One way many skilled trades ensure they’re up-to-date with the latest 
industry practices and standards is through voluntary membership in local
chapters of national trade associations representing their specific trade 
sector.  Homeowners should ask tradespeople specifically about their
qualifications. 

General Contractors are among those in the voluntary trade classification
with no compulsory licensing or certificate of practice required.   Typically, they 
have the responsibility for overall construction, including liaison with 
architects/engineers and designers; buying, scheduling, workmanship and 
management of subcontractors and suppliers.  They may also be involved in 
performing actual construction duties, while supervising other trades.  General 
contractors are responsible for ensuring all compulsory trades are properly
licensed & insured; permits are obtained; and appropriate inspections are 
carried out.  

Electrical Contractors must be provincially licensed and are required 
by law to ensure all electrical wiring installations are inspected and certified
as meeting code requirements by the provincially designated Electrical
Safety Authority in their jurisdictional area.  Certificates of Inspection
should be provided to homeowners upon completion of all electrical work. 

Plumbing Contractors must also be provincially licensed and are 
required by law to ensure that all rough-in work meets building code 
requirements and is properly inspected and certified prior to closing up 
walls, floors, etc. 
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There’s No Judgement in “Objectivity”!

Categorically, when it comes to personal style and comfort, “one size
doesn’t fit all”. 

So to get the results you consider successful – you must really understand 
the values by which you measure key standards of performance. Just be 
honest with yourself… there is no right or wrong to this...  If you like 
something ASK WHY?  If you don’t like something, ASK WHY?  Get in 
touch with the answers….because behind them you will find your values. 

For instance, Allison was told by her contractor, “get rid of that outdated 
wainscoting.  It’s so old-fashioned” he informed her.  When she asked me
what did I think? - I answered her with the same question. “More 
importantly, what do you think?” I asked. When she responded with “I 
love my classic look”, the next logical question then was “so why would you 
change it?”  This is a perfect example of how easily we can be swayed by 
someone else’s values, which were inappropriate for a person who was 
steeped in classical culture, which by the way is alive and well in the finest 
of homes around the world.

What is important in this case is that the contractor and the client do share 
the same value as it relates to acceptable standards of performance for
workmanship. 

Getting clear demands that you identify your needs and desires 
based on your “reality experience”.  

Our homes serve us on many levels and since we’re creatures of habit, it 
makes sense that we take a closer look at how we really function in them if 
we’re going to get clear about what we value.  If something works – ask 
WHY.  If it doesn’t – ask WHY. 

Success in life depends upon asking the right questions…  
Being able to interpret the answers in a way that can give clarity to
clients’ needs, wants and desires is at the heart of my work.  This 
skill gives energy to your thoughts – and can be a checklist against 
which you ensure that you don’t lose sight of your goals. 
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6. Caution: Job Titles are Deceiving!

So, a little history might be helpful… 

Once upon a time when I received my Interior Design Diploma, the key 

players that made up our residential “interior design” industry were 

simply identified as:  Architect; Professional Engineer; 

(Structural/Electrical/Mechanical); Interior Designer.  

The “Building trade” was defined as:  General Contractor; and Sub-

Trades.   i. e. Electrical/Mechanical etc., who in turn employed skilled 

trades – electricians, plumbers, etc. some of whom were licenced and many 

not. A good number of skilled trades were licenced and certified through 

apprenticeship but for those that were unregulated, learning was an on-

the-job-experience under a long-term supervision of a “master”. 

While regulatory compliance was essential, the degree to which it impacted 

the industry was far less involved than it is today.  The application process 

for permits was “softer” than it is today.  Key trades required compulsory 

licensing administered provincially through standardized apprenticeship 

programs to practice, but many workers engaged in home renovations 

were able to work without official certification as long as work “passed 
inspection”.  

While it all seemed relatively simple on the surface, in reality, things were 

much more complex within the “design industry” itself, especially when it 

came to laying claim over territorial rights to “interior design”. 

Architects, who were provincially regulated, often claimed supremacy with 

a tendency to consider the whole interior their domain and so, they also

involved themselves with finishes and furnishings beyond interior 

architecture, despite a void in their body of knowledge that was being

covered by “interior design”. 

Interior Design was an unregulated profession despite the 

completion of post-secondary academic training. In addition,

the terms “interior design” and “interior decorating” were 

used interchangeably to identify almost anyone whose focus was 

on interior aesthetics, trained or otherwise.
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Workplace Safety Insurance … is mandatory in 
Canada. 

All construction workers in Canada must meet Provincial 
Regulations for Workplace Safety Insurance.  

Responsibility for ensuring that trades carry appropriate insurance 
ultimately lies with the homeowner who engages their service. 

These laws definitely aren’t static and so it’s vital that workers 
keep up with current practice requirements as required under 
provincial law to avoid homeowner liability for unsafe worker 
practices. 

According to Consumer Affairs Canada, home renovation problems are 
consistently among the top consumer complaints across Canada.  As many 
as 40% of General Contractors in Canada don’t have General Liability 
Insurance and many more are operating without Workplace Safety 
Insurance.  This leaves homeowners vulnerable and at risk of being held 
responsible in the event of an accident.  In addition, an owner’s own policy 
can be deemed void if they knowingly engaged an unlicensed or uninsured 
worker to carry out renovation work. 

Canada’s Office of Consumer Affairs provides direct links to all 
provincial and territorial Consumer Affairs Offices responsible for 
administering The Consumer Protection Act at: 

Consumerinformation.ca. 

There you will also find links to assist with home building and 
renovation, including: 

Canadian Mortgage & Housing Corporation 

Canadian Consumer Handbook Home Renovations 

Canadian Home Builders Association 
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Part Five 

How to Make Wise Product Choices 

For Lasting Performance 

16. Beyond Pretty & Price

 Materials Standards Matter

 Fabrication & Installation Methods 
  Count Too… 
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16. Feeling puzzled?  A Bit Confused?
Wondering What’s Next? 

Not to worry!   Confusion can be a good thing!! 

Psychologists believe that we actually anticipate that clarity will ultimately 
appear from amidst our confusion.  So if you’re feeling bewildered by the 
complexity of the design & building industry… you just need to continue to 
ask the right questions and the direction forward for your home makeover 
will become clear as you continue to fill the gaps between perception and 
reality in the marketplace. 

By now you should be a bit clearer about the roles of both design &
building professionals and our responsibilities for ensuring best practices
for performance and workplace health & safety, and mandatory regulatory
compliance in well-functioning and aesthetically pleasing environments.   

Hopefully you’re also better informed about homeowners’ ultimate 
responsibility when it comes to ensuring that the rules of law are 
followed on your project. 

But, there’s more to being a professional than conceptual planning,
drawings & building skills!  The next questions you need to ask,
relate to finishing materials and their proper fabrication &
installation. 
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Introduction… 
Beyond Makeover 101: 

There’s no shortage of advice handed out to homeowners when it comes to 
remodelling, whether it’s for renovation or decorating and indeed, some of it’s 
very wise.   

Some of it can also be very misleading because it’s subjective and contextual. 

The biggest problem as I see it, is that for the most part, what’s offered  is 
usually “motherhood”  - and other than repeating the “golden rules”, there’s no 
real handbook for the why’s and how’s that you really  need to understand to
make good decisions. 

It’s quite correct to tell someone to: 
x Consider your needs
x Make a plan
x Set priorities

x Determine a budget
x Make wise product choices
x Hire professionals

But at the end of the day, it’s HOMEOWNERS who have the overall 
responsibility for their projects which includes:  determining what will be built, 
meeting laws and choosing reputable advisors and builders. 

If you don’t know what you need; or how to measure “reasonable cost” or
understand technical standards or what they mean when you’re selecting 
products or how to recognize professional credentials, then:

HOW ARE YOU EVER GOING TO carry out these steps? 

17 Things To Know Before you Start Your Home Makeover Project

©2014 Turnbull Interiors 7 

A Good Job Takes More Than “Pretty” and “Low Price”

Generally our first instinct is to look at things we’re choosing from a 
purely visual perspective – a perfectly natural response given that sight 
makes up more than 70% of our sensory perception.  What’s more, 
according to The Institute For Colour Research, people make a 
subconscious judgement about a person, environment or product within 
90 seconds of initial viewing; with 62% to 90% of that assessment based 
on colour alone!   

But, when it comes to actually choosing surface materials, it’s price that 
often becomes the driving influencer at decision time!  Essentially the real 
benchmarks for value comparison are lost among the sea of marketing 
claims and product confusion that we’re all faced with and our obsession 
with “best deal” takes over.  Surprisingly, even though that selection 
may not be in our own best interest 

The good news is that there’s a better way to 
make wise choices...   

You must learn to think in terms of your real needs before you 
shop!! 

Go back to our basic questions:   

WHY – are you looking for product? 

WHERE – are you going to use the product? 

WHAT - are your expectations for performance? 

WHO – are you going to rely on for advice? 

It’s impossible to compare products beyond an aesthetic 
appreciation without appropriate knowledge about their 
composition and performance ratings.   
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What homeowners need to know, is that beneath the layers of
competitive sales claims, there really is a trusted testing and rating system 
which credible manufacturers, fabricators and installers all comply with to 
ensure their products and installation methods, meet both nationally and 
internationally recognized standards for end use performance. 

 “Standards can specify product characteristics, establish accepted
test methods and procedures, characterize materials, define 
processes and systems or specific knowledge, training and
competencies for specific tasks.”   

Basically materials standards are established by a national and
international system of testing methods and performance ratings
which are category and product specific.  

For the most part, these standards such as ISO (International Standards
Organization: ASTM (American Society for Testing & Materials International
) CSA (Canadian Standards Association) ANSI (American National 
Standards Institute) rely on voluntary compliance, but some are also
government regulated.   

Generally product specifications are readily available either directly on
packaging or from manufacturer’s literature & websites….for almost all
significant home purchase considerations, from marble & granite; to 
ceramic tile; to the fabric you choose for your new sofa, or the flooring 
options you might be considering - there are recognized standards for 
appropriate materials use and method of installation. 

The challenge for consumers is to be able to distinguish actual
specifications from marketing claims and to figure out how to 
translate this information into meaningful context to facilitate good
decision making.     
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The Secret to finding the best interior 
remodelling solutions is to know how to 
define the problem in the first place.  

The right answers will flow when you give 
laser focus to the “right questions”.  

Here’s some of the material properties on my checklist….and 
while the degree of relevance will vary depending upon the 
product and its intended use, it will give you an idea of the 

kinds of standards you should be looking for when comparing 
products one to another. 

If your professional can’t talk about these issues where 
appropriate, chances are you might be looking for help in the 
wrong place! 

But just choosing the best materials doesn’t guarantee a happy ending.  
After all, even great materials can be disappointing if they aren’t well 
crafted to be used and appreciated in their final form.   
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Performance Checklist For Surface 
Materials  

x Hardness
� Water Resistance;
� Stain Resistance
� Abrasion Resistance
� Durability
� Impact Resistance;
� Heat Resistance;
� Flexural Strength

(ability to flex without cracking);
� Thermal Expansion Resistance
� Colour Stability;
� Home Chemical Resistance;
� Bacterial/Fungal Resistance.
� Washability
� Renewability
� Environmental Impact



Fabrication & Installation 

Generally when we speak about fabrication, we’re referring to the process
of turning “surface materials” into finished products as opposed to 
manufactured products that are received “ready to be used”.    For
instance, when you choose a countertop material it still has to be made into 
a countertop.  Or, you choose a fabric it still has to be made into drapery or
upholstery. 

So, fabrication is the “value added “portion of making surface 
materials installation ready; 

And, installation is the process of “fixing” finished items in place.

It’s important to understand that there are huge differences in fabrication
processes and how the end results are achieved.  When it comes to 
fabrication and installation, what you don’t see is as important as
what you do.   

From upholstery & draperies to cabinetry & countertops, each “trade 
category” requires uniquely specific knowledge, and nothing compensates 
for proper skills training including building code requirements and
experience to get the job done well. 

Fabrication begins with inspecting and understanding both the limitations 
and possibilities of the surface materials being used, creating options that 
are best suited to materials performance capabilities and having the right 
tools and competence do the job within the boundaries of “acceptable
industry standards”.   

Knowing what those industry standards are and how to measure 
performance is essential for anyone offering interior finishing
advice and product to the public.  

Learn to distinguish credible trade and professional certifications from 
popular marketing claims.  Eco friendly while important, is not a
substitute for abrasion or water resistance, or renewability.    
Replacing product because of limited lifespan is also a form of waste 
and environmental disrespect.  
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Part Six 

Pulling It All Together… 

17. How Do You Define an Expert?

 Technology – The Double Edged Sword 

 Bringing Home Successful Makeovers 
     Takes a Community of Talent 
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Welcome….and thanks for joining me… 

Chances are if you’re reading this book, you or someone close to you, has
some kind of home improvement project in mind!

Maybe it’s a specific room; a replacement floor; a major addition; a bathroom 
or kitchen remodel; or maybe you’re simply feeling the need for a home “pick-
me-up”… a little bit of an energy boost – a  “feel good”  decorating update;
or to use current media jargon, a makeover!

Whatever the nature of your home’s needs, large or small; specific or
undecided; you’ve come to the right place to get started. 

Here’s why….

Quite frankly, when it comes to shopping for solutions to our interior
decorating problems, the marketplace has become as much a source of
frustration as it has a utopia of choice. The very nature of the selection
process and its abundance of choice have become a true paradox. On one
hand we have more choice than ever but in reality, we’ve long past the 
“tipping point” where abundance has become excess!! Which brings us to the 
greatest challenge facing consumers today!!

How to make “right choices” in a marketplace of “choice overload” and
camouflaged expertise.

To be clear, this is not a book about decorating or design
ideas.

This book will show you how to navigate your way to success
through the bewildering and confusing world of amazing
creativity and risk of “interior design, decorating and renovation
– which is where I live.

I’m here to help you understand how good choices are made, and point
you in the right direction for finding the support you need to make 
satisfying decisions to make your project – large or small a huge
success. 

Irene 

17. So, How Do You Define an Expert?

Few labels have caused more misrepresentation, misunderstanding and 
confusion than the little word “expert”!   

According to Statistics Canada (Small Business), there’s more than 130,000 
start-up businesses every year being added to a marketplace which is 
already at 1,107,540; and thousands of new partnerships and sole
proprietorships and joint ventures continually being formed.   

The days of staying in one job for a lifetime have come and gone.  Today 
the average person is predicted to have 14 full time jobs in 5 different 
career fields over the span of their working life, with an average time in 
each netting out to about 2 years.   Increasingly we have moved to 
workforce of “free agents – that’s contingency workers who move from 
company to company. 

At the same time, new products and technologies are entering the 
marketplace from all over the world at an accelerated pace.  Quite simply
there’s more competition than ever before, and given the “here today, gone 
tomorrow” nature of people and manufactured goods, our buying decisions
are affected more directly than we might realize.  For instance: 

How do we define experts and experience in a transient trading
environment? 

Recently there’s been a great deal of public conversation around well-
known author Malcom Gladwell’s suggestion that the defining line between
being good at something and becoming an expert is 10,000 hours of
focused practice.  No doubt this debate will continue unresolved for some 
time to come, but it does raise the whole issue of how we perceive experts
and experience.  

You can’t become an expert without focused practice & 
experience.  But, not all practice and experience qualifies to be 
labelled expert… 
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Technology – The Double Edged Sword! 

Technology  has simplified drafting and drawing programs making 
it possible for even the most untrained and inexperienced among 
the profession to develop showy designs that not only impress 
consumers, they sell them! 

Have you noticed that much of what you see in decorator magazines, store 
displays and on TV is repetitious?   Cookie-cutter is the frequent 
description I hear from people!  Why does every interior look similar?   
Recently I heard a group of prominent architects while discussing building 
& design refer to society today as a “culture of mediocrity”.   

The same sentiment prevails for home interiors.  Oh, the granite might be 
a different colour; or the rug a different pattern, but essentially, we’re a 
culture of “clones”.  How has this happened when we have so much 
creative talent at our beck and call? 

The evolution of our industry from hands-on drafting which required skill to 
understand “form and function” – and challenged us to think our way 
through a design solution with the knowledge garnered through education 
and experience has been undermined by the “drop and drag” fast-track 
that makes “shop-in-a box” easy.  

With the demand for this type of design continually fueled by society’s 
obsession with “low price”, product is even designed to “look cheap” to 
imply value based economics.  “No frills” is perceived as “costing less” 
and being environmentally conscious. 

The point here isn’t to dispute that computer skills are essential tools 
for today’s designers, which they are, bringing about fabulous innovation.  
But to caution that easy access to prepackaged programs, “muddies the 
waters” enough to present a whole new set of challenges when it comes to 
design. 

Like the transom window that gets added over a patio door to add 
light and style but in reality is an “eye sore” because from the inside 
all you see is a neighbour’s roof or your own upper deck.  How 
pretty is that to look at? 
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Or, how about the fireplace that gets plunked between two windows
in a family room without any consideration of where the furniture 
will end up, with the result that when the sofa and chairs arrive, you 
actually can’t see out the windows when you’re seated.  So much for
the million dollar view$$. 

Technology is a tool used best when it enhances knowledge, 
skill and experience, not replace them.  A good designer
distinguishes between what’s important and what’s “fluff”.  

Bringing Home Successful Makeovers Takes
a Community of Talent… 

Whatever the size and scope of your project, its potential for
success will be maximized if you truly understand the importance
of synergy when engaging “experts” to help you. 

 “Eventually everything connects – people, ideas, objects…
   the quality of the connections is the key to quality per se...  I don’t 

believe in this ‘gifted few’ concept, just in people 
   doing things they are really interested in doing. They have  
   a way of getting good at whatever it is”..  

      Charles Ormond Eames Jr.  
 American Designer (1907-1978) 

While it’s the responsibility of the project manager to bring together a
team of skilled trades to ensure all work is completed adequately; it’s really 
the ability to inspire enthusiasm and a commitment to excellence that takes
an ordinary project to a great one.     Understanding fully that: 

The details are not the details; they make the design”. 

     Charles Ormond Eames Jr. 
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And that every member of the team has something to contribute is 
the first step to ensuring a seamless finish!   The second is to 
honour the delicate balance between aesthetics & function; and 
design & fabrication while progressing through the building stages. 

Choose Your Team Carefully… 

Deciding which professional is right for you is huge...  And 
it’s personal. 

There’s always a lot of chatter in the media about style – and the 
importance for homeowners to match their “style” with that of the 
professional. 

The benchmarks for good design I prefer, have less to do with whether you 
like contemporary or traditional; or the colour on the walls and more to 
with solution based space planning and furniture design that offers comfort 
and ease of lifestyle. Aesthetics should bend to the taste of the 
homeowner.   

What I do have great respect for, is the unique expertise that many 
professionals have cultivated through specialty focus and experience.  
Whether it be sustainability; green building; timberframe construction, 
period restoration, etc. This is technical competence as opposed to 
interior fashion style. 

In my experience, there are basically four operating approaches which 
apply whether you’re an architect; an interior designer; an interior 
decorator; a builder,   a skilled trade or a sales consultant. 

x The client is the centre of attention - and all efforts are made to
clarify and embrace their wants, likes and visions into a project.

x The designer/builder is the “star” and you’re buying her/his version
of what your reality should be.

x The designer basically does what you tell him/her - with no
responsibility for choice.

x Prepackaged sales -  from house plans to furnishings – cash & carry -
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As you work through your selection process, remember depending 
upon the size and scale of your project, you will have strangers
coming and going on a daily basis for the duration of your project, 

which means that to some degree your privacy will be compromised.  It’s
an intimate relationship between designer/project manager and key
tradespersons.  Managing your project with respect and consideration for 
you and your family is vital.   

And finally, a word of advice… 

Generally we’re happiest when we feel that we’re living with our highest 
ideals and convictions.  

We freely sacrifice what we might conceive as lower values for those we 
perceive as superior.  After all, isn’t this how marketing & advertising work?  
Convince us we need something because it’s better than what we have – 
and chances are, we will buy!! 

Don’t be fooled!   By asking the right questions, you’ll be able to 
assess your choices based on real value and that’s definitely a “feel
good” place to be. 

"The bitterness of poor quality remains long after the 
     sweetness of low price… 

 Benjamin Franklin
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